Assessment Report Feedback 2012
For Academic & Career Advisement Center Department  
This Assessment Report is reviewed and requires some revisions before it can be approved. Please submit a revised Report by Monday, August 6 via the SHARE website using a separate dropbox labeled, “Resubmission of revised departmental files.”

The Committee decided to not use the “SS,” “S,” “O,” “OO” scoring approach this year. The checklist and comments below are intended to make the evaluation process a little more transparent. The checklist was derived from the Template Instructions document posted in both www.nmu.edu/aqip and the SHARE website.  Comments on this page are a brief analysis of strengths and opportunities; detailed comments are embedded within your report that follows. Please take them into account as you undertake revisions. If you have questions, a member of the committee will be happy to meet with you.

Service Assessment Committee

Since the Objectives and Means of Assessment were evaluated when the Plan was submitted last year, they were not re-evaluated. However, the committee did re-read them in light of the reported results.  
	General Comments:

	For objective 1: It would be helpful to note the number of students who participated in the workshop. In the use of results section, is there information available that addresses how the workshop was beneficial to students and other departments? Summary of information gained by attending the workshop? As an on-going objective it would be helpful to know why it is important to continue doing this.  Tied to retention?
For objective 2: Please note the specific reason why the project could not be completed. In the use of results section…..Since you did make some changes to the web site, possibly summarize these changes and provide a statement regarding how they have improved the web site and how were those changes communicated to everyone in the department.



	Effective Summary of Data Collected meets the following criteria
	Obj #1

Met?
	Obj #2

Met?
	Obj #3 Met?

	Includes a narrative summary that states whether the objective was met. If details are attached in separate file, this should still contain a summary.
	Y

	Y
	Y

	For on-going measured goals, trend data for multiple year data are given, preferably in a row/column format. If the data is complex, lengthy, or in chart format, a separate document (clearly labeled with unit name and title) was submitted
	Y

	N

	Y


	For a measured goal, data is summarized here.  If the data is complex, lengthy, or in chart format, submit a separate document (clearly labeled with unit name and title) 
	
	
	

	For a process or product development or a study indicates, item by item, whether the planned steps were accomplished.  If not, briefly states why.  Submits copy of finished product (URL, report, policy, handbook) or URL to posting on website.
	
	
	

	For surveys, provide sample size, response rate/size, and distribution of answers for key items.  
	
	
	

	Compares to peer institutions/programs or normed values, when applicable
	N
	N
	N


	Effective Actions Taken to Improve Program(s) based on data meets the following criteria
	Obj #1

Met?
	Obj #2

Met?
	Obj #3 Met?

	States what was learned by analyzing the data. Identifies strengths and areas to improve.
	N
	N
	Y

	Supplies evidence of past or planned use of data analysis to improve or assess whether past intervention was successful.
	N

	N

	Y


	Assesses the collection process (acceptable and to be continued, sample judged too small to be valid and suggests new measures, etc.) or the steps taken to complete the task (should plans be more detailed in the future, were dates reasonable, etc.?) 
	N

	N

	N


	Explains how the data are shared within the department and/or between departments.  (Too often reports get filed w/o enough exposure, reducing the likelihood of changes, i.e. we work in silos.)
	N

	N

	Y


	States process used within the unit to analyze the outcome or data, e.g. unit head, committee, entire unit staff? Was this part of a regularly scheduled meeting or strategic planning discussion?  Etc.  AQIP is particularly keen to know how decisions are made and shared.
	N

	N

	Y



 (Your report and detailed comments begin on the next page)
Northern Michigan University
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	Submitted by (Unit Representative)
	Jim Gadzinski, Director of the ACAC

	
	

	University Mission Statement
	
	Department or Unit Mission Statement

	Northern Michigan University challenges its students and employees to think independently and critically, develop lifelong learning habits, acquire career skills, embrace diversity and become productive citizens in the regional and global community.
	
	The ACAC is responsible for the development, implementation, and maintenance of a highly regarded program of support primarily for new students and those continuing students who are at-risk or remain undeclared beyond the first year of study.  The ACAC also provides services for all students in a number of venues.  These support services include orienting, advising, assessing, tutoring, teaching study and life skills, career planning, etc.


	
	
	

	Intended Administrative Objective #1
	
	Means of Assessment for Objective

	1. Offer at least one (1) informational workshop per semester for TIP eligible students.
	
	1a. Select a project team by the end of July, 2011.
1b. The project team with consult with Financial Aid staff and develop the informational workshop by the end of August, 2011.

1c. At least one (1) workshop will be conducted in the 2011 Fall Semester.

1d. At least one (1) workshop will be conducted in the 2012 Winter Semester.

	
	
	

	Summary of Assessment Data Collected
	
	Use of Results to Improve Unit Services

	1a. The team was selected in June, 2011, consisting of Mark Dellangelo, Bill Richards, Mike Turino, and JoDee Larsh (Financial Aid).

1b. The workshop was developed by the end of August, 2011, and was first introduced during Month of Majors (October).
1c. Instead of one (1) workshop, two (2) were conducted during the 2011 Fall Semester 2011 (October 13 and October 27).
1d. One (1) workshop was conducted in the 2012 Winter Semester.

Note:  Peter Holliday (SSS) has replaced Bill Richards (took another position) on the team. 

	
	This workshop, to be continued in 2012-13, is another tool to be used when working with TIP students.  We have also been able to educate other departments on how we advise students who are on TIP.
 

	
	
	

	Intended Administrative Objective #2
	
	Means of Assessment for Objective

	2. Complete a review of ACAC web sites to increase usability (user-friendly, easy of access, elimination of non-necessary items, etc.).
	
	2a. Select a review team by the end of August, 2011. 
2b. The review team will conduct a full review (may include surveying, etc.) of all ACAC web sites (ACAC, ACT, etc.) by the end of December, 2011.
2c. The review team will develop and present to the Director of ACAC a proposal indicating how to improve the sites by the end of January, 2012.

2d. The review team will assist in making the approved changes by the end of February, 2012.

	
	
	

	Summary of Assessment Data Collected
	
	Use of Results to Improve Unit Services

	2a. The project team was selected in June, 2011.

2b. The project team began their review, but were unable to complete the entire project
2c. Instead of a proposal, the most glaring needs were addressed and the web site revised.
2d. The revisions were completed by the end of the academic year.
	
	None. 


	
	
	

	Intended Administrative Objective #3
	
	Means of Assessment for Objective

	3. Develop a “my advisees” site to collate all advisee information in one area, similar to the adviser tab on MyNMU.

(Currently, ACAC adviser must go from one place to another – Banner to the “N” drive to FOCUS site, etc. – while working with an individual advisee.  This “one-stop” site would allow access without having to stop and start different programs.)
	
	3a. Select a project team by the end of July, 2011.

3b. The project team will conduct a review of what would be beneficial to include by the end of August, 2011.

3c. The project team will consult with IT staff to determine how to best develop the site by the end of September, 2011.
3d. The project team will “roll out” the site by the end of the 2011 Fall Semester.

	
	
	

	Summary of Assessment Data Collected
	
	Use of Results to Improve Unit Services

	3a. The project team was selected in June, 2011.
3b. The project team completed their review and provided a list of items to include early in August, 2011.

3c. The project team met with IT staff in November, 2011 (could not secure a time earlier in the semester).

3d. The IT staff was not able to provide a draft version until February, 2012.  The final project will, most likely, not be “rolled out” until the fall semester of 2012.
	
	The new site has been developed and named the Expanded Student Profile (ESP).  As the ESP was developed, it became apparent that other uses could be offered/included.  Over the summer months IT staff will work to include a way to also view the Degree Evaluation and a link to the new “Signals” program under development.  If these two enhancements are completed prior to the fall, ACAC staff will be rolling out ESP to faculty advisers in the 2012 Fall Semester.  If there is a delay, it will be presented to faculty advisers in the winter 2013 semester.
The ESP should help advisers become better at what they do, hopefully impacting retention.


