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Criterion One—Mission and Integrity.  
The organization operates with integrity to ensure the fulfilment of its mission through structures and 
processes that involve the board, administration, faculty, staff and students. 
Core Component 1a—The organization’s mission documents are clear and 
articulate publicly the organization’s commitments. 

Portfolio Reference # 

 Northern Michigan University’s mission and vision statements reflect our 
commitment to identified student and community needs and are published 
annually in all major institutional publications and presented on our web site. 

Overview 01 
www.nmu.edu/mission 

 The Road Map to 2015, the Academic Master Plan, is aligned with the 
mission and contains four broad elements ( Innovation, Meaningful Lives, 
Campus Attributes, and Community Engagement), and three major themes 
(international opportunities, technological innovation, and NMU’s location).    

Overview 01 
www.nmu.edu/roadmap
2015 

 The NMU mission statement recently underwent a revision.  Overview 05, 5P1, 5P2 

 Action plans are based upon both our mission and vision, and on the 
changing needs of our stakeholders. 

Overview 01, 05; 1P12, 
1P18, 1R3, 2P2, 2P4, 
2R2, 5P1, 5P5, 7P1, 
7P7, 7R2, 8P3, 9P7 

  
Core Component 1b—In its mission documents, the organization recognizes the 
diversity of its learner, other constituencies, and the greater society it serves. 

Portfolio Reference # 

 Mission encourages independent and lifelong learning, embracing diversity, 
and becoming productive citizens of the regional and global communities. 

Overview, 9R3 
 

 In 2008, we approved a University Diversity Statement, which was a Road 
Map priority (see www.nmu.edu/mission). 

Overview 05 

 Diversity programs and initiatives are designed to support and enhance 
student, faculty and staff interaction and to teach the value that inclusion and 
diversity bring to an institution. One of our annual workshops, the UNITED 
Conference, helps meet our mission-stated goal of embracing diversity 

Overview 01, 05, 9R2, 
9I2, 
www.nmu.edu/UNITED 

 Goals within the Road Map include diversity and global society. “Integrate 
global engagement and diversity learning experiences throughout the 
academic curriculum,” “Provide ongoing diversity training and education for 
faculty, staff and students,” and “A Liberal Studies Program that provides 
students with the abilities and knowledge necessary for lifelong learning and 
effective citizenship in a challenging and rapidly changing world.” 

Overview, 05,  
www.nmu.edu/roadmap
2015 

 NMU’s student support systems are aligned with the mission statement to 
recognize and assist diverse learners. 

1P9, 1P10 

  
Core Component 1c—Understanding of and support for the mission pervade the 
organization.  

Portfolio Reference # 

 Leaders communicate the mission, vision and values of the institution through 
formal and electronic communication, campus-wide forums and periodic 
operational meetings.  When the mission was revised, stakeholders were 
involved in the process.  

2P3, 4P4, 5P1, 5P2, 
5P3, 5P8 

 Academic departments and other unit bylaws must contain local mission 
statements that align with the institution’s mission statement.  Until at least 
2015, the intent is that all major non-instructional objectives should be derived 
from the Road Map. 

Overview 05, 2P2, 
4P10 

 Commitments contained within the NMU Board of Trustees Bylaws, Mission, 
and Vision correlate to the NMU mission and vision statements. The financial 
planners and the Board’s review the budget in view of mission alignment and 
Road Map priorities.   

Overview 08, 2P6, 6P2, 
6R3-6R5, 8P6, 8R2, 
8R4 

 Benchmarking the Road Map to 2015, one of our 2008-09 Action Projects, is 
designed to enhance our assessment of university-wide objectives.  This 
project was continued with a 2009-10 Action Project to ensure that our goal 
attainment is aligned with our mission and our strategic plan. 

2P2, 2P4, 7P1, 7I2 

 One criteria of the Outcomes Assessment process measures congruency 
between of the mission statement of the unit and the University. A 2008-09 
Action Project aligned all units with the new University mission statement. 

Overview 05, 1P18, 
1R3 
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Core Component 1d—The organization’s governance and administrative 
structures promote effective leadership and support collaborative processes that 
enable the organization to fulfill its mission. 

Portfolio Reference # 

 The process used to draft “NMU’s Future: Road Map to 2015 and Beyond,” 
provides a good example of how leadership aligns with the practices of the 
board, and its constituencies. 

Overview 05, 2P2 

 The Academic Senate, and its subcommittees, advises and makes 
recommendations to the Provost on matters of faculty-wide concern, 
communicates items of concern and informs the academic community of 
issues under consideration 

Overview 01,1P1,1P3, 
1P15, 1R2, 1I1, 5P5, 
8P3 

 The presence of shared governance and decision-making, and a new 
leadership model demonstrates how an understanding of the mission 
pervades the organization. 

5P5, 5P9, 8I2, 9P7 

 Communication streams are in place to facilitate two-way dialog 2P3, 4P12, 5P7, 5P8 

 NMU uses a funded, centers-based infrastructure to integrate curricular, non-
curricular, and community engagement to achieve mission and Road Map 
objectives 

Overview 02, 1P16, 
2P1, 2R1, 2R2, 3P3, 
3R2, 3R3 

  
Core Component 1e—The organization upholds and protects its integrity Portfolio Reference # 

 Established complaint venues exist for students and other stakeholders.  3P6 

 Ethical policies, practices and expectations of students are clearly outlined in 
employee union contracts, employee handbooks, the Student Code of 
Conduct, Human Resources policies and Affirmative Action/Equal Opportunity 
policies. 

Overview 03,1P6, 4P3, 
4P7, 4P8, 4P10 

 NMU has good relationships with suppliers of services and goods, and the 
community. NMU assesses those relationships.  

2R1, 3R1, 3R4, 3R5, 
9P3-9P5, 9R3 

 Processes are in place to prevent fraud and financial abuse, and to ensure 
ethical practices. NMU secures it data, maintains its confidentiality, and 
conducts internal and external audits. 

4P7, 6P4, 7P7, 8P7 

 NMU adheres to mandated federal/industry facility standards and regulatory 
agencies. The annual Financial Report is submitted in accordance with the 
statements of the Governmental Accounting Standards Board for public 
colleges and universities.  

4P13, 6P3, 7P1, 8P1,  

 Employee safety includes zero tolerance of workplace violence, aggression, 
intimidation and discrimination or harassment. A series of mandatory 
workshops were held on EOAA laws and the “Right to Know” program on 
hazardous chemicals in the workplace. Public Safety and Police Services 
publishes Clery Crime statistics. 

4P8, 4P13, 4I2, 6P3, 
6R1 

 Some programs are accredited by external agencies with regular 
reaccreditation cycles. Course currency is monitored at the departmental level 
with specific program objectives.  

1P13, 1P14, 3P5, 9P5 

 
  
Criterion Two—Preparing for the Future.   
The organization’s allocation of resources and its processes for evaluation and planning demonstrate its 
capacity to fulfill the mission, improve the quality of its education, and respond to future challenges and 
opportunities. 
Core Component 2a—The organization realistically prepares for a future shaped 
by multiple societal and economic trends. 

Portfolio Reference # 

 NMU strategic planners identify NMU’s key commitments and strengths, as 
well as challenges and opportunities in a changing environment. 

Overview 08 

 Specific long-term planning processes are in place and linked to annual 
strategic planning.  

8P1, 8P2, 8P3, 8P6 

 Two themes of the Road Map to 2015 are technological innovation and 
international opportunities. The Road Map goals include a “…new 
professional development program for faculty and staff that rewards 
innovative practices and encourages interdisciplinary and interdepartmental 
collaboration,” and a direction to “develop the financial resources to support 
innovation and student success.”  

Overview, Overview 01, 
2P1, 2P2, 2R2, 4P11, 
5P4, 5P9, 6P5, 7R2, 
8I1 

 Information used for decision-making includes historical data, projection 
trends, employment market, innovation options, current activity levels, risk 

1P4, 1P13, 1R6, 3P5, 
4R4, 5P6, 6R1-6R4, 
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assessment, and comparative data from peers. Computer software and 

modeling tools are used for “what-if” analyses.  
7P5, 7R1, 8P5, 8R1-
8R4 

  
Core Component 2b—The organization’s resource base supports its educational 
programs and its plans for maintaining and strengthening their quality in the 
future. 

Portfolio Reference # 

 NMU maintains and analyses demographic data and trends for enrolment 
management and monitors employee staffing to meet the demand. 

Overview, 3P1, 3P5, 
4P5, 4P9, 4R3, 5P6, 
6P2, 8R2-4,  

 Every incentive or new program must present a budget and personnel plan in 
a formal proposal. Initiatives are not undertaken without adequately identified 
resources 

2P5, 8P5 

 Budget and financial systems are monitored on a daily basis. Expenditures 
are compared to peers; these rankings are used to set targets for budget 
reductions and reallocations and to identify resource and expenditure areas 
for further study. 

Overview; 5P6, 6P4, 
6R1, 6R3-5, 7P2, 7P4, 
8P1, 8P6 

 As part of annual planning, three resource documents are generated and 
reviewed by the Board of Trustees: Annual Budget, State of Michigan Budget 
Request, and a Financial Report.  The budget includes a cost containment 
plan to enable swift action in cases of budgetary crises. 

6P4, 8P1, 8P6, 8R1, 
8R2 

 NMU bonds have been rated as stable throughout the past decade. The NMU 
bond rating is higher than that of the state of Michigan. 

8R2 

 NMU has successfully implemented major initiatives such as a 
comprehensive technology program, first-year experience program, 
community engagement. 

Overview; 1P7, 1R2, 
1R5, 1I1, 2P2, 2R1, 
7R1, 7R2, 8P3, 8R2, 
8R5 

  
Core Component 2c—The organization’s ongoing evaluation and assessment 
processes provide reliable evidence of institutional effectives that clearly informs 
strategies for continuous improvement. 

Portfolio References # 

 The Office of Institutional Research and the Office of Budget and Finance 
collects, analyses and uses organizational information.  Key indicators are 
reviewed by the Board of Trustees at every meeting.  

Overview 07, 1P6, 4P5, 
5P6, 7P1, 7P4, 7P5, 
7R1, 8R1-8R3 

 NMU’s investment in a comprehensive Oracle database and advanced 
reporting tools has made it possible for trained staff in units to create 
dashboards to analyze HEIDI (Michigan peer) data, student retention, and in 
the future, allow deans to analyze their budget data. 

Overview 07, 4R4, 7P1, 
7P2, 7P5, 7R3, 7I1, 
8P6, 8R4, 8I2 

 A 2008-09 Action Project will identify the types of data to collect to evaluate 
the Road Map. A 2009-10 Action Project, an extension of the original project, 
used these benchmarks to evaluate progress towards achieving objectives, 
ensuring that measurement is conducted, analyzed and used. 

2P2, 2P4, 7P1 

 Key student and stakeholder needs are identified and assessed through 
surveys, electronic newsletter, campus forum and other methods that assure 
regular communication on campus.   

3P1, 3P3, 3R1-3R6, 
4P4, 6P2, 6P5, 7P2 

 Other distinctive objectives and all service units undergo assessment to 
confirm effectiveness and improvement options.  

Overview 01, 1P15, 
1R2, 1R3, 1P18, 1I2, 
1R5, 1R6, 2P4, 2P5, 
2P6, 2R1, 2R2, 6P4, 
6R1, 6R2, 6R4, 6I2, 
7P6, 7I2 

  
Core Component 2d—All levels of planning align with the organization’s mission, 
thereby enhancing its capacity to fulfill that mission. 

Portfolio Reference # 

 Recent adoption of three key planning documents helped to establish a 
comprehensive framework for both micro and macro-level planning. Those 
documents are: Campus Master Plan, Road Map to 2015 (academic strategic 
plan), and a revised University Mission.  A 2008-09 Action Plan will 
benchmark the Road Map.    

Overview, 05, 08, 2P2, 
2P4, 5P1, 8P1, 8P2, 
8P5,  8P6 

 Individual unit assessment plans are aligned with college goals, which are 
aligned with University primary goals and its mission.  Annual planning is 
derived from long-term planning and can affect goals and priorities when 

4P10, 7P6, 7R1, 8P1, 
8P2, 8P4 
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situations change.  

 NMU’s short- and long-term objectives are identified through formal strategic 
and operational planning. The planning process aligns with the mission, 
vision, values and goals of the institution.  

Overview 08, 8P1, 8P2, 
8P6 

 Every incentive or new program must present a budget and personnel plan in 
a formal proposal. Initiatives are not undertaken without adequately identified 
resources.  

Overview 01, 02, 07, 
1P4, 2P1, 2P5, 3R4, 
3R5, 5P5, 6P4, 6R1, 
7P1, 7P7, 7R2, 8P1, 
8P3, 8P6, 8P7 

 Key individuals, including upper administration, are standing members of 
university committees and advisory councils that are integrally involved in 
both planning and budgeting. External consultants are retained as needed. 

Overview 05, 5P5, 6P2, 
8P2, 8P4, 8P6 

  
Criterion Three—Student Learning and Effective Teaching.   
The organization provides evidence of student learning and teaching effectiveness that demonstrates it is 
fulfilling its educational mission. 
Core Component 3a—The organization’s goals for student learning outcomes are 
clearly stated for each education program and make effective assessment 
possible. 

Portfolio Reference # 

 Assessment occurs at multiple levels across campus; our common learning 
objectives are stated and assessed at the university level.  

Overview O1,1P1,1P11, 
1P15, 1P18, 1R2, 1I2, 
3R1, 5P6. 

 NMU has a systematic process for assessing all academic departments and 
service units that includes faculty in the creation of objectives and measures 
for effectiveness. A 2008-09 Action Project benchmarked the process and 
made specific recommendations to improve the process. 

1P2, 1P13, 1P17, 1P18, 
1R3, 1R4, 1I1-2, 6R1-
6R5 

 Assessment of student learning includes multiple direct and indirect measures 
of student learning 

1P17-18, 1R1-1R4, 1I1-
2. 

 Faculty and administrators review the effectiveness of the organization’s 
programs.  

1P2, 1P3, 1P13, 1P14 

 Apart from programmatic assessment, the institution collects and makes 
public on the web graduation and retention rates and other data.  

1P13, 1R1, 7P4, 7I2, 
8P1, 8R1, 8R2 

 The organization’s assessment of student learning extends to all educational 
offerings, including credit and noncredit programs. 

2R1, 2R2, 3R1 

  
Core Component 3b—The organization values and supports effective teaching. Portfolio Reference # 

 Qualified faculty determine course content. All new and revised curriculum 
goes through a series of steps (departmental and committee) before it 
reaches the Faculty Academic Senate.  

Overview 01, 1P1-1P3, 
1P13, 1P14 

 NMU encourages faculty research through internal grants, the expansion of a 
grants office to assist in receiving external grants, embedding scholarship into 
the “Innovation” and “Community Engagement elements of the NMU Road 
Map to 2015. The 2009-12 AAUP Master Agreement included up to 14 new 
Reassigned Time Awards per year for faculty to pursue their scholarship. 

Overview 01, 02, 1P15, 
1I1, 2R2, 2R3, 2I1, 
4P11, 4P13, 4R4, 4I2, 
5P4, 5P9, 6P2, 6R5, 
8P8, 9P3, 9R2, 9I1 

 Over 80% of faculty have terminal degrees in their discipline, and faculty have 
training opportunities for pedagogy, technology, assessment, and 
professional development. These opportunities are supported by contractual 
agreement or discretionary funds. 

Overview 01, 04, 06, 
07, 1P11, 1P12, 1P15, 
1R6, 4P8, 4P9, 8P8 

 Annual awards are given separately to faculty, staff, and students who 
demonstrate best use of technology on campus.  

Overview 01, 1P11, 
1P12, 1P15, 1R6, 4P11 

 The Teaching and Learning Advisory Council, a standing Senate committee, 
schedules campus events for active and collaborative learning and 
technology, offers mini-grants towards attendance at teaching and learning 
conferences, advances “best practices” and co-sponsors annual Excellence in 
Teaching Awards.  

1P11, 1P12, 1R6, 4P8 

  
Core Component 3c—The organization creates effective learning environments. Portfolio Reference # 

 NMU strives to create a climate that respects the needs of all learners from all 
backgrounds and the diversity they bring to the institution. Teaching and 
Learning Advisory Council and Academic Service Learning Advisory Board 
offer faculty seminars and workshops to increase awareness of different 

Overview 01, 1P8-10, 
1P15 
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student learning styles. 

 The Academic and Career Advisement Center provides advising for at-risk 
and undeclared students.  Declared students are immediately assigned a 
faculty advisor in their discipline. NSSE data reflects high student opinion of 
advising at NMU.  

Overview 01, 08,1P7, 
1P8, 1P10, 1P15, 1R2, 
1R53R2, 3R3, 6R2, 
6R4 

 Co-curricular programs are aligned with, and often integrated with, curricular 
objectives, such as Student Leader Fellowship Program and Freshmen 
[Research] Fellows Program. The institution collaborates externally as a part 
of Academic Service Learning, the Superior Edge Program and programs 
developed jointly with industry. 

Overview 01, 02, 1P9, 
1P11, 1P15, 1P16, 
1P17, 1I1, 2R2, 2R3, 
2I1, 3P2, 3P5, 3R2, 
3R3, 3I1, 8R2, 9P2, 
9P5,  9R3, 9I1 

 Courses are scheduled face-to-face and online to meet student learning 
needs. Off-site support is provided by librarian “chat” and Help Desk 
telephone and email processes. 

Overview 01, 09, 1P10, 
1P12, 1P15, 2I1, 3I1, 
6P4, 7P1, 7R2, 7R3, 
9P2 

 The First-Year Experience Program shows continued growth and success 
since its inception in the late 1990s. 

1P7, 1P9, 1P16,1R1, 
1R2, 1R5, 3R2, 3R3 

  
Core Component 3d—The organization’s learning resources support student 
learning and effective teaching. 

Portfolio Reference # 

 Library services include physical resources and an extensive e-library reserve 
and database access. Each academic department has a library liaison to 
increase integration in curriculum. Statistics indicate e-library use is growing. 

Overview 07, 1P5, 
1P10, 1P15, 7P1, 7P7, 
7R2, 7R3, 7I1-2, 8R2, 
9P4 

 The annual Outcomes Assessment process includes learning support 
systems with measures to determine programmatic success and usage. 

1P15, 1P18, 1R2, 1R3, 
1R5, 1R6, 1I1-2, 6R1, 
6R2, 6R4, 7P6. 

 Technology support services is a key administrative support unit; Teaching, 
Learning, and Communications Committee participates in strategic planning. 
All students and faculty are issued a new laptop computer every two years. 
Free wireless access is available on campus and expanding into the 
surrounding communities via WiMax. Access to high quality technology is one 
of the expectations of our students and employees, and usage is high.  

Overview 01, 03, 06, 
07, 08, 1P11, 1P15, 
1R6, 6P2, 6R3, 6P4, 
7P2, 7R2, 7R3, 7I1, 
8P2, 8R5, 9I1 

 Support for at-risk, first-generation and special needs populations is available 
in Academic and Career Advisement Center, First-Year Experience Program, 
and Student Support Services.  

1P7-8, 1P10-11, 1P15, 
1R5, 3P1, 6P1, 6R1, 
6R2, 6R4 

       
             
Criterion Four—Acquisition, Discovery and Application of Knowledge.   
The organization promotes a life of learning for its faculty, administration, staff, and students by fostering and 
supporting inquiry, creativity, practice, and social responsibility in ways consistent with its mission. 
Core Component 4a—The organization demonstrates, through the actions of its 
board, administrators, students, faculty, and staff that it values a life of learning. 

Portfolio Reference # 

 The NMU Mission Statement encourages independent and lifelong learning. 
The Road Map to 2015 includes Meaningful Lives and Community 
Engagement components. The Board of Trustees mission and bylaws show 
their commitment for a high quality education to people from all walks of life. 

Overview, 01-2, 08, 
1P10, 1P16, 2P2, 2R1-
2, 2I1, 3P4, 3R1, 5P3, 
9P5, 9R3, 9I1. 

 A 2007-08 AQIP Action Project was “Enhancing the Campus Climate for 
Scholarship” and a new Excellence in Scholarship Award was created. 
Community-based research and scholarship are increasing. 

Overview 01, 2R1, 2I1, 
1P15, 4P9, 4P11, 4I2 

 Our leadership promotes inquiry by providing professional development 
support, internal research grants, free employee tuition for NMU courses. NMU 
has an Elderhostel affiliate, Northern Center for Lifelong Learning. A culture of 
innovation is actively encouraged. The Wildcat Innovation Fund is an example. 

Overview 02, 05,1P7, 
1P10-11, 1P15, 2P1, 
2I1, 4P9, 4I2, 5P4, 
5P9, 8I1 

 Students can showcase their scholarly endeavors at the annual Celebration of 
Student Research, Creative Works and Academic Service Learning. Each year 
faculty and staff are recognized for their innovation and scholarly efforts 
through multiple awards and celebration and recognition ceremonies and 
during a Board of Trustees luncheon.  

Overview 01, 1P15, 
4P11 

 NMU supports diversity through the Center for Native American Studies, the 
Multicultural Education and Resource Center, the Ethnic and Cultural Diversity 
Committee, nine diversity promotion groups, a cultural speaker series, an 

Overview, 01, 02, 05, 
09, 2P1, 2R2, 2I1, 6P1 



Index to Evidence for the Criteria for Accreditation for 2010 System Portfolio  

 

Northern Michigan University   6 

international performing arts series, and an international speaker series. 
  

Core Component 4b—The organization demonstrates that acquisition of a breadth 
of knowledge and skills and the exercise of intellectual inquiry are integral to its 
educational programs. 

Portfolio Reference # 

 One Road Map goal is to “Integrate the highest possible level of information 
technology skills and competencies throughout the University.” 

Overview 01 

 The Academic Senate adopted the Liberal Studies Mission and Goals which 
includes “…seeks to develop in our students the skills necessary for becoming 
independent life-long learners and effective citizens of a challenging and 
rapidly changing world.” Specific programs are developed to provide needed 
skills for its graduates. 

Overview 01, 1P1-1P5 

 Co-curricular opportunities are linked to curricular objectives and are a way to 
build relationships with students. Many funnel into the Superior Edge 
program—a comprehensive civic engagement program open to all students 
with four components: leadership, real world, citizenship, and diversity. Within 
two years, approximately 25% of the student body has registered for the 
Program.  

Overview 02, 1P16, 
1R2, 1I1-2, 2R2, 3P2, 
3R2-3, 3I1, 5P3, 9R3, 
9R5, 9I1 

 “International opportunities” is a Road Map to 2015 theme. The “Faculty Led 
Study Abroad” manual requires a review of curricular and co-curricular 
objectives and activities. Grant-funded partnerships and bi-lateral agreements 
assure that activities are appropriate and enriching. Students participating in 
study abroad undergo mandatory pre-departure and re-entry orientations. 
There are Exchange Agreements and MOUs with 20 partner institutions, and 
additional agreements are under active consideration. 

Overview 03, 09, 
1P16, 1R2, 1I1, 2I2, 
8P3, 8P7, 8R1 

  
Core Component 4c—The organization assesses the usefulness of its criteria to 
students who will live and work in a global, diverse and technological society. 

Portfolio Reference # 

 The institution has established programs with institutions in other countries. 
Students and faculty travel abroad for international experiences.  

Overview 09, 1P16, 
1R2, 1I1, 8P3, 8P7 

 Faculty assess specific program outcomes and satisfaction with input from 
alumni, employers, and external examiners and agencies.  

Overview 06, 1P3, 
1P13, 1P18, 1R1, 1R3-
5,1I2, 3R2-3.  

 Employer feedback is collected from advisory boards and employer surveys. 1P13, 1R4, 3R4, 9R2 

 An assessment procedure for liberal studies courses was adopted in 2006 and 
a full rotation of assessment was completed in 2009-10.  

Overview 01, 1P1, 
1P17, 1P18, 1R1, 1R2, 
1I2 

 Co-curricular assessment includes internal surveys and focus groups, and is 
part of annual Outcomes Assessment. NSSE data was collected in 2004 and 
2007, and will be collected in 2010. These benchmarks will be used to 
measure learning, experiences, satisfaction, and co-curricular activities. 

1P16, 1R2, 1R6, 1I2, 
2P4, 2R1-3, 2R2, 3R1-
3R3, 3I2, 6P1, 7P5, 
7R3 

  
Core Component 4d—The organization provides support to ensure that faculty, 
students, and staff acquire, discover and apply knowledge responsibly. 

Portfolio Reference # 

 Student organizations must comply with a Student Organization Registration 
Policy. Students in some disciplines must endorse a code of ethics. A Student 
Handbook and an Acceptable Computer Use Policy describe explicit 
expectations of students.  

1P6, 3P6 

 Subject to government and agency regulations, the staff from the Student 
Support and Enrollment Services meet rigorous training and currency 
requirements.  

4P9 

 NMU’s commitment to foster social responsibility and community engagement 
amongst faculty, staff and students is apparent in the Road Map, particularly 
“Community Engagement,” and co-curricular activities such as the Superior 
Edge and Student Leader Fellowship programs. Responsible leadership has 
an ethical and moral dimension that includes demonstrating a concern about 
the welfare of others.  

Overview 02, 05, 08, 
1P16, 2P2,  2R1-2R3, 
3P4, 4P7, 9P5 

 The Institutional Review Board protects the welfare and rights of NMU staff 
and/or students who serve as experimental subjects; it also protects the 
welfare and rights of any experimental subjects utilized by NMU staff/students 
who are not affiliated with NMU.  The campus-wide Health Care and Wellness 
and Safety Committees evaluate health care, wellness, and safety concerns. 

4P13, 4I2, 6P3-4 



Index to Evidence for the Criteria for Accreditation for 2010 System Portfolio  

 

Northern Michigan University   7 

                        
           
Criterion Five—Engagement and Service.   
As called for by its mission, the organization identifies its constituencies and serves them in ways both value. 
Core Component 5a—The organization learns from the constituencies it serves 
and analyzes its capacity to serve their needs and expectations. 

Portfolio Reference # 

 Community needs are identified when we receive requests from community 
organizations and employers. We evaluate requests against our capabilities, 
expertise, and resources and then design programs, sometimes jointly. 

1P3, 2I1, 3P3, 3P4, 
3R1, 3R4-5 

 NMU’s Other Distinctive Objectives align with the mission: Economic 
Development of our local and regional community, Workforce Development of 
people living in our community, and Community Engagement. 

Overview, 02, 09, 2P2, 
2R1-4 

 NMU departments offering professional/pre-professional programs have direct 
relationships with employers that enable the academic programs to prepare 
students to meet the needs of those employers. The most prominent of these 
relate to health care, athletic training, criminal justice, education, social work, 
and technology and occupational studies. 

Overview 02, 2R2, 
3P4-5, 3R4-5, 3I2, 
9P2, 9P5 

 Every formal proposal for a new program must present a budget and personnel 
plan. Initiatives are not undertaken without adequately identified resources. 

2P5, 3R4, 3R5 

 NMU uses both qualitative and quantitative assessment methods to monitor 
community perception, needs, and programmatic impact. 

2R1, 3P3, 3R1, 3R4-5, 
9R1, 9R2 

  
Core Component 5b—The organization has the capacity and the commitment to 
engage with its identified constituencies and communities. 

Portfolio Reference # 

 Some partnerships have formal advisory committees that review matters 
central to the relationship. Topics include the curriculum associated with a 
particular program or the performance of our students while they are student 
teaching, working in an internship, or as full time employees. 

1P2-1P4, 6P2, 9P2, 
9P6 

 NMU’s commitment to community engagement of faculty, staff and students is 
apparent in community-based research, co-curricular activities, academic 
service learning and the Road Map element “Community Engagement,”  

Overview 01, 02, 1P11, 
1P16, 1I1, 2R1-2R4, 
2I1, 3P4, 3R1-3R5, 9R3 

 The institution currently offers multiple communication venues, including two 
electronic newsletters reaching well over 6,000 people. Feedback may be sent 
directly to the President at NMUPRES@nmu.edu.  

2P3, 3P6, 3R5, 5P7, 
6P5 

 NMU uses a funded, centers-based infrastructure to integrate curricular, non-
curricular, and community engagement to achieve objectives. 

Overview 02, 1P16, 
2P1, 2R2, 3P3 

  
Core Component 5c—The organization demonstrates its responsiveness to those 
constituencies that depend on it for service. 

Portfolio Reference # 

 NMU recognizes the mutual value of helping those who can influence the 
decision-making of our prospective new and transfer students: high schools, 
community colleges, and other institutions. 

Overview 03, 3P2, 
3R4, 3R5, 4P9, 6R2, 
6R4, 9P1-2, 9P6, 9R2, 
9I1 

 The institution has responded to community needs by collaborating on a 
number of partnerships with the medical community, including a Brain Tumor 
Research Center and jointly developed programs in Clinical Lab Sciences 
affiliated with 27 hospitals. 

Overview 03, 2R2, 2I1, 
3P4, 3R2-3R5, 9P2 

 NMU has a collaborative arrangement with K-12 institutions throughout the 
region and carefully considers the feedback received. NMU houses and 
provides administrative leadership for the UP Center for Educational 
Development, a consortium of all UP school districts and universities. 

Overview 02, 09, 3P3-
4, 9P1, 9P2, 9P5-6, 
9R2 

 The Loss Prevention Management (LPM) program, housed within Criminal 
Justice, is a new online program resulting from external relationships with the 
National Loss Prevention Advisory Board.  Similarly, the Radiography, 
Respiratory Therapy, and Cytogenetics and Molecular Pathology programs 
resulted from relationships with partners that deliver health care. 
 

Overview 01, 02, 
1P12, 2I1, 3P3, 3P5, 
9P2 

Core Component 5d—Internal and external constituencies value the services the 
organization provides. 

Portfolio Reference # 

 The Carnegie Community Engagement Elective Classification for both 
Curriculum, and Outreach and Partnerships were obtained in 2008. 

Overview 02, 2I1, 9R3, 
9I1  
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 NMU a) outreach programs, b) athletic and cultural events, and c) continuing 
education and workforce training all experience high participation and program 
longevity. 

2R1, 2R2, 9R2, 9R3 

 Meetings between NMU and external party representatives assess progress 
towards stated goals. Advisory boards, focus groups, task forces and external 
consultants provide programmatic direction. 

Overview 02, 1P4, 
1P13, 2P2, 2P4, 5P5, 
8P5 

 NMU is a member of Regional Skill Alliances and the Lake Superior 
Community Partnership and collaborates with MichiganWorks!™. Local 
practitioners serve on NMU professional advisory groups, and NMU 
representatives, in turn, serve on local boards. 

Overview 02, 09, 2R2, 
3P4, 9P4, 9P6, 9I1-2 

 NMU serves as the principal “public space” in the U.P.; regional conferences 
and athletic and community events use NMU facilities. Trade unions utilize our 
high-tech labs; the NMU United States Olympic Education Center (USOEC) is 
the only Olympic training center located on a college campus. 

Overview 02, 2I1,3R4, 
3R5, 9P4, 9P5-6 

 Our Workforce Development (Other Distinctive Objective) efforts are designed 
to respond to the continuing educational needs of residents in the local and 
regional community. NMU currently has over 80 workforce training partners. 
The NMU units of Workforce Development and Continuing Education provide 
certification training for educators, public safety officers, bus drivers, 
motorcycle drivers, social workers and real estate appraisers. 

Overview 01, 02, 2R1-
2R3, 2I1, 3P4-5, 3R4-
5, 9P2, 9R2 

 


