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Figure 0. 2 Enrollment Distribution  
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Figure 0. 1 Geographic Service Region  
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Organizational Overview 

Mission 
Northern Michigan University 
(NMU) challenges its students 
and employees to think 
independently and critically, 
develop lifelong learning habits, 
acquire career skills, embrace 
diversity and become productive 
citizens in the regional and global 
community 
(www.nmu.edu/mission).  

Vision 
Northern Michigan University will 
become the university of choice 
in the Midwest for students 
seeking a quality academic 
program with individualized 
attention in a high-tech learning 
environment 
(www.nmu.edu/mission).  
 

Strategic Plan 
In 2008, NMU adopted the Road 
Map to 2015 with four broad 
elements: Innovation, Meaningful 
Lives, Campus Attributes, and 
Community Engagement 
(www.nmu.edu/roadmap2015). 
Each element has specific goals 
and priorities (see Appendix A). 
 

 

General Description  
 Northern Michigan University, a public not-for-profit 
comprehensive master’s institution, is located in the city of 
Marquette (pop. 20,000) in Michigan’s Upper Peninsula (U.P.). A 
mid-sized regional university, we offer from certificates to 
specialist programs to approximately 9,400 students. As a 
regional university, NMU increasingly serves the Upper Great 
Lakes region, including Michigan, Wisconsin, Illinois, and 
Minnesota. (See Figure 0.1) The percentage of students from the 
U.P. has declined in the last decade from 61% to 52%, offset by 
increases from the Lower Peninsula and other states. Northern is 
a non-system institution with the President as head and the 
Provost as chief academic officer. The University has three 

divisions: President, Academic Affairs, and Finance and Administration (see Appendix B for our 
administrative structure). 
 
Founded in 1899, Northern State Normal School had 32 students and 6 faculty on a 22-acre campus. 
Educating students to be teachers was the school’s initial mission, but large enrollment increases 
between 1950 and 1960 led to growth in the faculty, student body and degrees offered. In 1963, Northern 
Michigan University was granted university status and an autonomous Board of Control. Currently we are 
one of 15 state-supported universities in Michigan; our FY 2011 budget revealed that approximately 44% 
of our $104 million general fund budget was financed by the state government, 55% by tuition and fees, 
and 1% from research grants and private giving. Our tuition, which includes a notebook computer and 
technology support package for all full-time students, is second lowest of Michigan public universities. 
While our state appropriation declined by approximately 35% from 2001 to 2011, our fiscal year equated 
students (FYES) increased 16%. A study found that for every $1 in general fund appropriations, NMU 
returns $5.50 in economic activity to our local community. NMU is the third largest employer in the 
community. We are home to WNMU-Public Television and Radio, and are the only United States Olympic 
Education Center (USOEC) housed on a university campus. Since 1985, more than 22,000 athletes from 
over 40 countries have participated in USOEC programs.  
 
Figure 0.2 and Table 0.1 (below) highlight our student profile data. The 
University actively works to enhance student demographic diversity on 
campus. A variety of diversity programs and initiatives support and 
enhance student, faculty and staff interaction and to teach the value that 
inclusion and diversity bring to an institution. NMU resources include the 
Center for Native American Studies, the Multicultural Education and 
Resource Center, the Ethnic and Cultural Diversity Committee, nine 
diversity promotion groups, a cultural speaker series, an international 
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performing arts series, an international speaker series, and an annual UNITED in Diversity conference. 
 

Our percentage of full-time 
undergraduate students has 
increased from 87% in 2001 to 91% 
in 2011, due in part to NMU’s 
adoption of a flat-rate tuition model. 
Sixteen percent of our 
undergraduates are non-traditional 
students (age 25 and over). NMU 
was designated as a McNair 
institution in 2009. More extensive 
demographic data appear in the 
Institutional Research website 
(www.nmu.edu/ir).  
  

O1a Goals for student learning and shaping an academic climate 
In Fall 2006, the Academic Senate adopted the following revised Liberal Studies Mission and Goals: 
“Through the Liberal Studies Program, the Faculty of Northern Michigan University seeks to develop 
in our students the skills necessary for becoming i ndependent life-long learners and effective 
citizens of a challenging and rapidly changing worl d. In order to complement a student’s academic 
major, the Liberal Studies program promotes the integration of knowledge derived from multiple 
perspectives and stresses the development of problem-solving skills and intellectual creativity through 
the exploration of a broad range of disciplines and fields. In pursuit of these goals, we encourage our 
students to be rigorous and systematic in their thought and reflective about their learning, their lives, 
and their world.”  
 
The Liberal Studies Program has six divisions shown in Table 
0.2, which emphasize the development of the following abilities:  
• write and communicate clearly and effectively,  
• evaluate various forms of evidence and knowledge, 
• engage in analytical reasoning and argumentation,  
• engage in quantitative analysis, 
• engage in scientific inquiry and processes, and  
• see across disciplinary boundaries. 
 
The application of these abilities is emphasized in the pursuit of understanding:  
• cultural diversity within the United States,  
• the world as a diverse and interrelated community,  
• natural phenomena and the physical world, 
• the relationship of the individual to society and its culture and institutions, 
• the role of the fine and performing arts and the humanities in shaping and expressing a culture’s 

values and ideals, and 
• multiple problem-solving perspectives.  

 
In addition, there are three baccalaureate graduation requirement courses: laboratory science, health 
promotion, and world cultures (living cultures of Asia, Africa and the non-Anglo-Saxon Americas). 
 
NMU engages in practices that support faculty and student inquiry and reflection. For faculty, these 
academic and scholarship opportunities include, but are not limited to, yearly recognition and awards, 
professional development leaves, research grants, and an online bibliographic repository of professional 
development efforts (www.nmu.edu/AcademicAffairs). For students, these include academic service 
learning, Freshmen Fellowships, graduate assistantships, and an annual spring student showcase of 

Table 0.1 2010 Student Profile  
Program Level  Total  Residence  Total  
Non-degree high school     24  Residence Halls  2,662 
Non-degree Undergraduate     188  Univ. Apartments  568 
Certificate/Diploma     247  Commuter  6,043 
Vocational      183  Gender   
Associate     

1,134  Male undergraduate 4,131 

Baccalaureate  6,908 Female undergraduate 4,508 
Total undergraduate 8,681 Male graduate 243 

Non-degree Graduate     255  Female graduate 391 
Graduate certificate     18  1st time, Fulltime Freshmen   
Masters     445  Avg Age  18.3 
Education Specialist      26  Avg ACT: Composite  22.9 

Total graduate    685  Avg High School GPA  3.12 
Total all students  9,428  Avg Fall 2010 NMU Hours  14.7 

Table 0.2 Liberal Studies Program (2010 ) 
Divisions  Credits  

I.  Foundations of Communication 6-8 
II.  Foundations of Humanities 6-8 
III.  Foundations of Natural 

Sciences/Mathematics 
6-8 

IV. Foundations of Social Sciences 6-8 
V.  Formal Communication Studies 3-4 
VI. Foundations of Visual and 

Performing Arts 
3-4 
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Figure 0. 3 Faculty Internet Use  

scholarly endeavors, the “Celebration of Student Research, Creative Works and Academic Service 
Learning.” One of the 2007-08 AQIP Action Projects, “Enhancing the Campus Climate for Scholarship,” 
focused in part on scholarship to increase undergraduate participation in scholarly activities mentored by 
faculty. The Road Map to 2015 promotes further advancements through emphasis on a “…new 
professional development program for faculty and staff that rewards innovative practices and encourages 
interdisciplinary and interdepartmental collaboration,” and a direction to “develop the financial resources 
to support innovation and student success.”  

O1b Key credit and non-credit instructional programs, and supporting educational systems, services and technologies  
NMU offers degree-granting programs ranging from the Certificate and 
Vocational, Associate, and Baccalaureate to the Education Specialist 
and Masters degrees. Table 0.3 lists the top ten undergraduate 
programs.  
 
NMU’s “high touch/high tech” motto accurately describes our two most 
important methods of delivery—face-to face education in modest class 
sizes, and web-enhanced learning. Our students’ abilities range from at-
risk first year students to graduate students. As a result, courses are 
offered using many teaching and learning methods including lecture, 
lab, discussion, seminar and online. Over 65% of NMU class sections 
have class sizes under 30 students. The small percentages of large 
classes (100+ students) that exist, mainly in the sciences, use a 
lecture/lab combination. The Teaching, Learning and Communication (TLC) Initiative, a program started 
in 2000, provide all full-time NMU students with a notebook computer. More than 9,400 students are 
ongoing TLC participants, receiving a current model ThinkPad or a MacBook (art and design majors only) 
as part of tuition. Computers are reissued every two years and include software needed for a student’s 
discipline. Faculty and staff are also in the program.  
 
One Road Map goal is to “Integrate the highest possible 
level of information technology skills and competencies 
throughout the University. Results (34% response rate of 
full time faculty) shown in Figure 0.3 of a winter 2008 
baseline Faculty Internet Usage Survey conducted as part 
of a 2008-09 AQIP Action Project indicate strong adoption 
of web-enhancement technologies. Growth is anticipated in 
online and hybrid deliveries -- responders indicate current 
or expected involvement with hybrid (32%) and online 
course (41%) deliveries. For purposes of this survey, 
“hybrid” was defined as a course taught at least 50% online. 
Most courses include a web-based component, taking 
advantage of the laptop technology. Another Road Map 
goal involves community engagement, which, when applied 
to the curriculum, becomes Academic Service Learning, 
described throughout Category 1.  
 
The Academic Senate (Figure 0.4) advises and makes recommendations to the Provost on matters of 
faculty-wide concern, communicates items of concern to the faculty and informs the academic community 
of important issues. The Academic Senate consists of 39 senators representing all academic schools and 
departments, 4 student government representatives and NMU’s 5 deans. Along with the executive 
committee, it has eleven subcommittees that relate to all aspects of the academic experience. The 
Provost is an ex-officio member without voting power, as is the president of the AAUP faculty union. 

Table 0.3 2010 Most Popular  
Undergraduate Programs 

Program # Students
Art and Design 707 
Nursing  592 
Criminal Justice 374 
Elementary Education 261 
Biology 139 
Management 139 
Social Work 129 
Accounting 124 
Construction Mgmt 122 
Zoology 122 
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O2 Key organizational services, other than instructional programs, provided for students and other external 
stakeholders, and programs operated to achieve them 

While NMU provides numerous services to its external stakeholders, three service categories are 
particularly important:  the Economic Development  of our local and regional community, the Workforce 
Development  of people living in our community, and our Community Engagement . As the fifth largest 
employer in the Upper Peninsula of Michigan, NMU is an economic driver in the regional community.  
 
Economic Development. NMU has numerous partnerships geared towards assisting in economic 
development; examples are Northern Initiatives, Lake Superior Community Partnership, Upper Peninsula 
Economic Development Association, Operation Action Upper Peninsula, and Upper Peninsula Travel and 
Recreation Association. Most of these partnerships are under the direction of advisory boards. We have a 
unique tie to Northern Initiatives (NI). Established by Northern in 1985, NI became a private, non-profit 
corporation in 1992. NMU administrators hold five seats on its board. NI is also affiliated with ShoreBank 
Corporation, a community development banking institution based in Chicago, and is a certified community 
development financial institution and a Manufacturing Extension Partner.  
 
NMU also serves as the principal “public space” in the U.P. for forums and discussions regarding 
economic development in the region. NMU annually sponsors and hosts a variety of conferences and 
meetings to convene leading stakeholders from business, industry, government and educational 
institutions to foster economic growth and entrepreneurship across the U.P. and throughout Michigan. 
 
Our economic development efforts recently grew to include a grant-funded initiative between the College 
of Business (COB) and our School of Technology and Applied Sciences to assist new businesses as they 
establish firm financial footing. The COB offers an Entrepreneurship major and minor, and it sponsors an 
annual New Business Venture Competition where students apply entrepreneurial principles and practices 
to develop new business proposals and compete for $10,000 (donor-provided) in awards. The School of 
Art and Design has established the Studio for Experimental and Eco Design (SEED). This new outreach 
effort, whose mission is to provide students, faculty and the community with a broad spectrum of 
information and exposure to current practices in design and economic and manufacturing strategies from 
a global perspective includes lectures, symposia, joint ventures and international travel.  
 
Workforce Development . Our workforce development efforts respond to the continuing educational 
needs of residents in the local and regional community. NMU currently has over 80 workforce training 
partners. Among the programs we facilitate, our School of Technology and Applied Sciences  works 
closely with Cliffs Natural Resources to prepare entry-level technical employees for local mining 
operations. Our new online Criminal Justice Loss Prevention Program was developed to respond to 
workforce needs in the nationwide retail community. Our Continuing Education Department  provides a 
wide variety of learning opportunities, ranging from Motorcycle and Bus Driver Training, to workshops for 

Figure 0. 4 Academic Senate Structure  
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Certified Public Accountants and Real Estate Appraisers. In response to the health care provider crisis, 
NMU has formed partnerships with the local health care industry and with other Michigan universities.  
 
Community Engagement. NMU is firmly committed to Community Engagement, and in 2008 received 
the Carnegie Community Engagement Elective Designation  for both Curricular Engagement and 
Outreach and Partnerships. Our Superior Edge Program is a student development program 
encompassing a wide range of experiential activities complementing classroom instruction.  It prepares 
our students for lifelong learning, graduate school, and careers and life as engaged citizens. The 
Northern Center for Lifelong Learning, an Elderhostel affiliate, serves older adults by offering numerous 
mini-courses, regular programs, committee participation and social events. Both the Seaborg Center and 
the Center for Economic Education and Entrepreneurship (CEEE) provide programming for K-12 
educators, students and parents about science, mathematics and economics. Our Center for Native 
American Studies is both an academic discipline and an outreach effort to enrich the knowledge and 
understanding of the aboriginal indigenous people of North America from a Native American perspective. 
Finally, we have many community-focused research programs that work in such diverse areas of the 
community as alcohol and domestic violence, national park sustainability, and brain tumor patient care 
and research.  

O3 Short- and long-term requirements and expectations and primary competitors  
We define our stakeholders as students (prospective and current), employers, our community and alumni. 
Table 0.4 outlines their requirements and expectations. The employee stakeholders are discussed in 
Category 4.  
 

Table 0.4 Stakeholder Requirements and Expectations  
Stakeholder Requirements and Expectations Competitors 
Potential Students • Posting of important dates and deadlines  

• Access to scholarships and financial aid information 
• Access to faculty on campus visits  
• Friendly and helpful campus 
• Effective admission process  
• Articulated curriculum with current institution (transfers) 

• Other universities (see Figure 0.5) 
and community colleges 

Current Students • Quality education  with contemporary curriculum 
• Clear graduation requirement and timely degree audits 
• Course scheduling that permits timely program completion 
• Effective academic advising and career counseling 
• Effective support services and accessible technology 
• Safe campus 
• Employment services and opportunities during college years  
• Campus activities and clubs 

Employers • Contemporary curriculum 
• Qualified interns/externs 
• Capable graduates  
• Partnerships  

• Other universities (see Figure 0.5) 
and community colleges 

• Work force agencies 
• Other employers 

Alumni • Maintain accurate data files and timely response to record 
requests  

• Positive institutional image 
• Effective communication 
• Networking opportunities, “want to feel connected” 
• Opportunities to support campus activities 

• Other alma maters 
• Other interests 

Regional 
Community 

• Effective partnerships 
• Access to events 
• Service activities 
• Good town-gown relationship 
• Educational opportunities and continuing education 

• Non-university partnerships 
• Other cultural events 

 
The primary population density in Michigan is in the southeast and southwest corridors of the Lower 
Peninsula. Our major competitors are the other fourteen state-supported institutions together with the 
three community colleges in the Upper Peninsula. We dominate all other state-supported institutions with 
respect to Upper Peninsula enrollments (see Figure 0.5). Of the 9,636 students from the Upper Peninsula 
who attended a state-supported university in 2008, 50% attended NMU. 
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By contrast, of the 233,277 students from the Lower Peninsula attending a state-supported institution in 
the 2008 fall semester, only 1% attended NMU. NMU is one of three Michigan public universities to serve 
a community college role as part of their university charter from the state in 1972. Three community 
colleges in the Upper Peninsula compete with 
us for these students: Bay de Noc (2,403), 
Gogebic (982), and Bay Mills (433). Our 
community college role is challenging, both 
because our curricular choices are geared for 
traditional baccalaureate students, and 
because our tuition is high compared to 
community colleges. Although these 
community colleges compete with us for 
freshman enrollments, they are also a source 
of transfer students to NMU at upper levels.  

O4 Administrative, faculty, and staff human resources; key factors determining their organization and use 
As of Fall 2010, NMU had 923 full-time and 268 part-time employees. The overall average term of service 
is 13.3 years (for full-time employees) and the gender distribution is approximately 47% female and 53% 
male. The make-up of the NMU human resource full-time workforce is shown in Tables 0.5 - 0.7. All non-
administrative employees work under negotiated contracts, which can be downloaded from the Human 
Resources website (www.nmu.edu/hr).    

1 Executives, Deans, Coaches, Academic Department Heads, Senior Administrators, and Senior Management 
MEA: Michigan Education Assoc; CPB: Corporation for Public Broadcasting; CUPA-HR: College and University Professional Assoc 
– Human Resources; MICUPA-HR: Michigan Chapter of the College and 
University Professional Assoc – Human Resources 

 
  
 
 
 
 
 
 
 
 
 

 
 
 

Figure 0. 5 Student Area Recruitment Opportunities  Fall 2008  

 
Population Density   

Source: US Census Bureau 

MI Public 
Universities 

Enrollment  
from U.P. 

NMU 4,817 
MTU 1,446 
LSSU 911 
MSU 588 
CMU 506 
FSU 367 

GVSU 326 
UM-AA 320 
WMU 170 
SVSU 55 
WSU 49 
EMU 39 
OU 34 

 

Table 0.5 NMU Full -time Faculty and Staff P rofile  (Fall 2010) 
  Dining Services, 

Police, and 
Maintenance 

Technical 
and Office 

Professionals  Faculty Faculty 
Administrative 
Professionals 

Non-
Represented 1 

Represented By AFSCME UAW AAUP NMUFA(MEA) UAW N/A 
Group Size 145 158 297 31 183 131 

First Contract Oct-66 Jul-75 Jul-75 Oct-80 May-82 N/A 
Contract Exp Date Sep ‘13 Jun ‘11 Oct ‘12 Jun ‘11 Sep ‘12 N/A 

Salary/Hourly Hourly Hourly Salary Salary Hourly and Salary Salary 
Recruitment 

Market 
Local Local National National Regional,  

some National 
Regional, some 

National 
Market Data 

Source 
Local Salary 

Surveys 
Local Salary 

Surveys 
CUPA-HR CUPA-HR CUPA-HR, CPB, 

MICUPA-HR 
CUPA-HR,CPB, 

MICUPA-HR  
Starting 

Salary/Wage 
Master 

Agreement 
Master 

Agreement 
Market, 

Experience, 
Agreement 

Market, 
Experience, 
Agreement 

Market, 
Experience, 
Agreement 

Market and 
Experience 

Average Age 45 44 49 48 41 48 
Avg Yrs Service 13.8 14 13 11 12.4 14 

Table 0.6 Facult y Composition (Fall F igures)  
AAUP Faculty Rank 

Rank 2010 2006 
Professor 102 105 
Associate Professor 73 86 
Assistant Professor 90 70 
Instructor 25 28 

AAUP Tenure Status 
Tenured 178 192 
Tenure-Track 61 53 
Term 51 44 

MEA Faculty (all are Term) 
Professor - TAS 4 6 
Associate Professor - TAS 4 1 
Assistant Professor - TAS 7 13 
Instructor - TAS 7 4 

Table 0.7 Full Time Employee Ethnicity Composition  
Ethnicity  F2010 F2006 

African American  9 10 
Asian  23 21 
Caucasian  868 900 
Hispanic  7 5 
Multiracial  3 0 
Native American  12 9 
Not Known  1 2 

Total  923 947 
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Figure 0. 6 Michigan Enrollment Predictions     

 

An important byproduct of targets for the faculty mix is our increased flexibility to adjust to enrollment 
declines. We have detailed projections of our overall 
enrollment for the next decade taken from the U.S. 
Census Bureau (Figure 0.6).  
 
These take into account the overarching crest in the baby 
boom “echo” as well as the special demographic 
characteristics of the State of Michigan and our regional 
recruitment basin. Taken together, our analysis suggests 
our overall enrollment could decline by as much as 20% 
for the period. The potential decline in overall enrollment 
must be balanced with changes in our workforce. We 
have conducted a systematic study of likely retirement 
plans, and we have established age profiles that align 
enrollment trends with likely staff turnover. 

O5 Aligning leadership with your mission and values 
Leadership at Northern Michigan University begins with President Leslie Wong, followed by Provost and 
Vice President for Academic Affairs Susan Koch, and Vice President for Finance and Administration, 
Gavin Leach. Each of these campus leaders chairs a primary advisory group. An 2008-09 Action Project 
ensured that all units’ mission statements aligned with the University mission statement. 
 
All Michigan universities are autonomous, and hence none has a statewide oversight entity. NMU’s Board 
of Trustees (BOT) provides our oversight. There are five regularly scheduled BOT meetings; in addition, 
President Wong is in daily contact with BOT members. The Board of Trustees approved a revised 
University mission statement in 2008. All major campus issues are discussed at the President’s Council, 
which meets every other week. The leadership on the President’s Council is tasked with communicating 
information discussed with people in the departments for which they have supervisory roles. The 
President’s Council is composed of 32 people drawn from across campus.  
 
Leaders also provide many opportunities to listen. The culture of shared governance at NMU is reflected 
in the existence of numerous committees, standing and ad hoc, which include representative membership 
from administration and appropriate union employees. President Wong regularly holds campus and 
community forums (www.nmu.edu/president/forums.htm) to communicate with students and employees. 
The Office of Equal Employment Opportunity and our General Counsel assist all employees in our 
commitment to equity. Task forces are established in response to critical changes across campus.  
 
NMU’s commitment to foster social responsibility and community engagement among faculty, staff and 
students is apparent in the Road Map, and in particular, the fourth element, entitled “Community 
Engagement.” Our leadership is committed to life-long learning, another component of our mission 
statement; we provide free tuition to all employees who take classes at NMU. To help students and 
employees acquire career skills, a mission statement goal, we provide workshops and invite consultants 
to campus. One of our most popular workshops, the UNITED Conference (www.nmu.edu/UNITED), helps 
us meet our mission-stated goal of embracing diversity; in 2008, we approved a University Diversity 
Statement, which was a Road Map priority (see www.nmu.edu/mission).  The process used to draft 
“NMU’s Future: Road Map to 2015 and Beyond” (shown in Figure 0.7), provides a good example of how 
leadership aligns with the practices of the board, and its constituencies. 
 
 NMU full-time students receive a laptop as part of their tuition and thus our primary mode of 
communication is electronic. Information that is regularly disseminated via email is also available on 
campus websites. We are near the end of an ambitious web project in which every department will control 
the content of its website through a content management system, permitting rapid posting of important 
information. Our Communications and Marketing Office is responsible for a variety of publications that 
reach different audiences (see 2P3). For a complete description of our leadership structure, refer to 
Appendix A at the end of this document; for an introduction to our electronic means of communication see 
www.nmu.edu/cm/news.   
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Figure 0.7 Road Map Development Process 

 
O6 Key administrative support goals aligned with our mission, and their support systems 
NMU’s administrative support processes are structured to enhance NMU’s academic programs and are 
designed to provide an infrastructure that is sustainable and effective—a learning environment that is 
friendly and responsive, that effectively integrates technology into student and employee lives, and is 
accessible to students from a broad range of social and economic backgrounds. This infrastructure, 
described in Table 0.8, provides a foundation for a learning environment for students and employees that 
fosters independent and critical thinking, the acquiring of life-long learning and career skills, the 
embracing of diversity, and the engagement as citizens and leaders in our regional and global 
community—all mission-centric goals. The key administrative support services are provided by faculty 
and staff working in a variety of departments and offices. The facilities and equipment provided to support 
these functions are located on the main campus. Campus facilities are listed in the Facilities Five Year 
Master Plan (webb.nmu.edu/EngineeringAndPlanning/SiteSections/MasterPlan/MasterPlan.shtml) which 
is reviewed and updated annually. The Campus Master Plan discusses long-term facility needs to support 
these key administrative support services.  
 

Table 0.8 Key Administrative Support Systems  
Student services  Budget and financial 

services 
Facilities  University 

services 
Technology support 

services 
Student services 
are available 
university-wide, 
with the majority of 
services 
administered by 
Student Services 
and Enrollment. 
Their primary goals 
are the recruitment, 
retention and 
success of 
students. 

Budget and financial 
services provide 
transactional and 
management 
information systems, 
designed to ensure that 
university operations are 
effective, sustainable, 
and compliant. The total 
operating revenues net 
of financial aid for fiscal 
year 2008 were $144.4 
million.  

The University’s physical 
plant includes 64 buildings 
with 3.5 million square feet of 
space on 684 acres of land, 
with 358 acres on the main 
campus, 120 acres of 
Longyear Forest and 206 
acres in South Marquette. 
The University has 3.63 miles 
of roadway and 13.95 miles 
of sidewalk. Operational 
reliability and efficiency are 
key objectives. 

University 
services support 
instructional, 
research, and 
administrative 
activities by 
effectively 
managing risk, 
procuring goods 
and services, 
and providing 
conferencing 
functions. 

Technology support services 
manage the University's 
computing, networking, and 
communication hardware and 
software to ensure reliability 
and user satisfaction. In 
addition, they provide training, 
help desk services, and 
certified maintenance for the 
9,000 plus notebook and 
desktop computers leased by 
NMU for use by students, 
faculty, and staff. 

 
Our residence halls and apartments are on rotation for major renovation or replacement; most were 
constructed over 40 years ago. Between 2001 and 2010, the main residence hall dining facility, four 
residence halls, and two residence hall lobbies were renovated. A plan to modernize Jamrich Hall, the 
primary classroom facility on campus built in 1969, has become the top priority on NMU’s rolling five-year 

Draft
•All units were asked to draft goals, objectives, and means of achieving those goals for the next five years.

Debate

•Documents were debated at a variety of levels, including departmental meetings, department head meetings with the dean, and a
summer retreat of the President’s Council. 

Distill

•President charged an ad hoc committee to take the resultant hundreds of pages of data and distill them into a 7 page strategic plan 
document. 

Debate
•Document brought to the Board of Trustees and debated. 

Feed-back

•President held a campus- and community-wide forum during the early stages of document development, in which feedback was 
solicitied. A website was set up for electronic comment submissions about the Road Map. 

Decision

•With feedback from all of these university constituents, in March of 2008, President formally “rolled out” the Road Map. He 
continued to solicit comments after the formal rollout, throughout the summer of 2008, and it became the cornerstone of his 2008
Fall Convocation. 

Bench-
mark

•The task of benchmarking the goals and priorities of the Road Map was a 2008-09 AQIP Action Project; a 2009-10 Action Project is
tasked with providing data to evaluate Road Map goal completion.
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master plan. Approved financing for this capital outlay project comes from the state selling bonds, not 
from the University general fund. In 2011, the 20-year old Superior Dome will be re-roofed; it is used for 
all levels of athletic event at the university and in the region, as well as serving as the regional events 
center for the community. 
 
In 2004, NMU became a member of the U.S. Green Building Council (USGBC) and began incorporating 
Leadership in Energy and Environmental Design (LEED) - a benchmark for the design, construction, and 
operation of high-performance, green buildings - into the design, renovation and construction of campus 
facilities. Three of the residence hall renovations were LEED certified. These buildings were the first 
residence halls in the Upper Midwest to receive this certification. The most recent residence hall 
renovation was submitted for LEED Green Building Certification; the Jamrich Hall renovation plan 
includes LEED submission. Two NMU staff members have attained the status of LEED Accredited 
Professional to help guide building design efforts.   
 
The Ripley Heating Plant, constructed in 1966, was recently upgraded to increase the plant’s heating 
capacity. The campus steam distribution system was upgraded in 1997, and for safety reasons the 
electrical distribution was relocated. The project was completed in Fall 2006. We are also in the design 
and permitting phase of a co-generation plant to be fueled primarily by biomass. When completed, the 
addition will be capable of generating 87% of the University’s steam and 17% of electricity.  

O7 Information resources and technologies that support data and information collected and distributed 
The primary focus of the Institutional Research Office (IR) is research and analyses of student 
performance. It is the collection point for student performance and retention information for academic and 
support programs. The data and information that NMU collects and distributes is based on external 
reporting requirements, management information that is needed to effectively and efficiently fulfill the 
mission, vision, and strategic goals of the University, and data and information required to adequately 
inform and transact business with its students, faculty, staff and other stakeholders.  
 
The University’s administrative systems and overall technology infrastructure are supported by 
Information Technology  (IT) which has 31 full-time technical employees and 12 part-time technical 
student employees in two divisions: Information Services (applications), Technical Services (hardware, 
networks, and telecom). IT provides programming, system integration and implementation, security, 
centralized reporting and report development training, network and telecom support for all University 
departments and systems and laptop and printer repair. IT supports 162 network servers.  
 
Academic Information Services (AIS) provides technology support for course management, library 
systems, instructional software, email and shared calendars. It also provides technology training for 
students, faculty, and staff. AIS has 33 full-time professional employees and 40 part-time technical 
student employees. The Center for Instructional Technology in Education (CITE) assists faculty in web 
and web-enhanced courses.  
 
The university-wide administrative information system is SunGard’s SCT Banner , which includes these 
vendor modules: Document Management, Advancement, Enrollment Management, Finance, Financial 
Aid, Human Resources, Student, Workflow, Luminis Campus Portal, and Luminis Content Management. 
 
These administrative modules operate within an Oracle  relational data base environment. The campus 
portal is locally named MyNMU and accessed with a user login at my.nmu.edu. In 2011, the Course 
Management System was changed from BlackBoard to Moodle, locally named Educat.  The University 
has a number of automated systems that are primarily transactional and most are linked to the SCT 
modules and the Oracle database. Some of these are third party software (see Table 0.9) and some are 
proprietary software, built by IT staff (see Table 0.10). The University wired and wireless Ethernet 
infrastructure and telephone system provides Intranet connectivity. The University owns, operates, and 
maintains its AVAYA-based telephone infrastructure, including Voice over Internet Protocol (VoIP). The 
NMU Campus is 100% wireless and has over 15,000 wired network connections. As of Spring 2011, NMU 
is the only university in the United States to operate its own WiMAX (4G) wireless network projecting 
broad band access to its student throughout the county. President Obama visited the NMU campus in 
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February 2011 to highlight his wireless innovation and infrastructure initiative for the U.S. citing 
accomplishments of NMU. 

 
 

Table 0.10 University Developed Online Systems  
Function  Department/User  

Academic feedback Academic departments, Academic Career and Advising Center, Students 
Bicycle registration Public Safety, Students 
Classroom tech. support Instructional Media, Registration and Scheduling, Facilities, Purchasing  
Computer asset management Micro Repair, Faculty, Staff, Students 
Course evaluations Faculty, Students, Academic Departments 
Faculty load Institutional Research, Deans 
Help desk work orders Help desk 
Housing reservation Housing and Residence Life, Students 
Incomplete grades Registrar’s Office, Students, Faculty 
Motorcycle safety Continuing Education, General public 
Orientation reservation New Student Orientation Office, Newly admitted students 
Recreation memberships Recreation Department 
Scholarly works repository Academic Affairs, Faculty, Staff 
Short course registration Continuing Education, General Public 
Summer Financial Aid Request Financial Aid Office, students 
Superior Edge management Center for Student Enrichment, Students 
Teacher education Education Department, Student Teacher Supervisors, Students 
VoiceMail Web Retrieval Telecommunications Services, all full-time employees 
 
Since 2000, the Teaching, Learning and Communicatio ns (TLC)  Initiative  at NMU has supplied all 
faculty, staff, and full-time students with a notebook computer, software, Internet access, and technology 
support at no additional cost. Less than 3% of our Carnegie Peers who responded to the Educause Core 
Services 2009 survey provide laptop computers and such extensive support to the entire university 
community. The Initiative is overseen by two university-wide committees, the TLC Steering and the 

Table 0.9 NMU Third -Party Systems  
System/Vendor  Function(s)  Department/ User  

Affinity Circles Incircle Alumni networking  Alumni, Alumni Office 
ARES e-Course reserves Library 
Moodle Course mgmt, univ. collaboration and discussion All academic departments 
Campus Call RuffalloCODY Telemarketing NMU Foundation 
CBord CS Gold, CS Access Telecom billing Students, Faculty, Staff, Housing,  

Dining Services 
CBord Food Service Suite Food service management Conference and Catering, Dining Services 
Cognos Business Intelligence Reporting, dashboarding All departments 
Cognos Metric Studio Reporting,  dashboarding Administrative departments 
Cognos Planning Budgeting Departments, budget office 
CollegeNet  S25 Room scheduling Registrar 
CollegeNet R25 and X25  Space utilization Facilities 
Concur Travel and Expense Travel and expense processing and management Faculty, Staff, Financial Services 
Core Cash Cashiering  Financial Services 
Email for Life Alumni email addresses Alumni, Alumni Office  
Ex Libris Voyager Comprehensive library management Students, General Public, Olson Library 
EZProxy Login authentication  Library 
GE Groupcast Patient management Health Center 
ILLIAD Inter library loans Library 
InMagic Archives management University Archives 
ISIS State of Michigan capital project reporting Engineering and Planning 
Max Tixs Ticketing sales and management General Public, Athletics,  

Student Activities, Theatre 
Nebraska Books Bookstore sales and management Students, Faculty, Bookstore 
Qualtrics  Surveys  Any department 
STARS  Telephone management Faculty , Staff, Telecom 
T2 Flex Parking management Public Safety 
TMA Systems Work order processing Facilities 
Touchnet software modules  Payment gateway, web check, student disbursements, 

payment plan manager, ebill, 
Students, Staff, Financial Services 

Tracy Time Ultratime Time and attendance automation  Staff, Students, Human Resources 
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Figure 0. 8 State Appropriations to NMU (2001 -2010) 
$6,931 $6,739
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Laptop Distribution Committees. These 9,400+ notebook and desktop computers are leased on a two-
year cycle. NMU’s Micro Repair operation is warranty-certified to service all Lenovo, IBM and Apple 
systems, enabling a two-hour turnaround on maintenance requests. All NMU systems use the Microsoft 
Windows operating system and a standard software suite of applications with the exception of the IBM P-
Series servers that use the IBM AIX operating system. Additional software is available to meet specific 
applications needs in academic and administrative areas. Some academic departments, such as Art and 
Design, Communications, and Geography, also have specialized labs to support their discipline. 

O8. Key commitments, constraints, challenges, and opportunities impacting short- and long-term strategic plans  
Key Commitments 
The Constitution adopted in 1963 by Michigan citizens granted constitutional autonomy to Northern 
Michigan University and conferred upon a Board of Trustees the power, responsibility, and freedom to 
develop the University’s program of instruction, research, and public service. Commitments contained 
within the NMU Board of Trustees Bylaws, Mission, and Vision: 
• Affordable tuition and fees 
• Wise use and distribution of resources at its disposal  
• High quality education to people from all walks of life 
• Individualized attention 
• Technology-rich learning environment 

• Effective student support systems 
• Effective student financial aid 
• Financially viable university 
• High percentage of full-time faculty with 

terminal degrees  
• Diversity 

  
Key Constraints and Challenges  

• NMU is located on the northern border of the U.S. in the rural Upper Peninsula of Michigan, an 
area with a declining college-bound population. The closest cities with over 100,000 people are 
out of the state of Michigan, or more than 150 miles from campus. Severe winter weather can 
make travel difficult at times, and poses a challenge in recruiting students and faculty.  

• Due to NMU’s location and its commitment to provide “high quality education to people from all 
walks of life,” the University offers many programs and accepts academically “at-risk” students. 

• The state of Michigan, because of 
declining state revenues, has reduced 
its share of the cost of higher 
education. In the early 1980’s the state 
provided NMU with nearly 70% of its 
general fund support; today that 
support is about 42% (see figure 0.8). 
In recent years, the level of state 
funding has not been determined until 
several months into the academic year.  

• The median household income in the Upper Peninsula is below the state average: students 
attending NMU have a higher level of financial need than those attending most of the other state 
universities.  

• Northern has more square footage of campus facilities per FYES to maintain than our state 
university peers. Consequently, our physical plant operating costs are higher than these peers. 
The severe weather also increases our physical plant operating costs. 

Key Strengths and Opportunities 
• NMU’s location presents opportunities as well as challenges. The campus overlooks Lake 

Superior and enjoys an attractive natural setting with some urban amenities and few urban 
dangers.  

• A supportive community environment offers numerous opportunities for community engagement 
of our students, faculty and staff.  

• NMU can increase enrollment by improving retention. Enhanced attention to retention has already 
resulted in a shorter time to graduation and an increased percentage of graduates from NMU. 

• NMU has consistently led the 15 Michigan public universities with the highest productivity.  Our 
focus on financial sustainability provides flexibility in addressing challenges and opportunities. 
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• NMU has one of the lowest tuition and fee structures in Michigan. Our rate includes a notebook 
computer and the necessary hardware, software, Internet access, wireless capabilities and 
support to functionalize the notebooks. 

• NMU leadership and investments in technology have eliminated the “digital divide” on our campus 
while allowing the University to enhance instruction, improve support services, and reduce costs. 

O9 Key partnerships and collaborations, external and internal, contributing to NMU effectiveness 
While all of our partnerships and collaborations are important to us, a number of them can be identified as 
"key" with respect to our effectiveness as a regional, public institution of higher education.   The key 
external partnerships and collaborations include the following: 
• Regional K-12 community (particularly the administrators, teachers and counselors) 
• Lake Superior Community Partnership (community-wide Chamber of Commerce) 
• Regional State and Federal Legislators, and State, County and City Government offices  
• Major employers: Marquette General Health Systems; Cliffs Natural Resources; Pioneer Labs 
• Center for Economic Education and Entrepreneurship, K-12 community, and Northern Initiatives, Inc 
• Center for Native American Studies and the regional Native American community  
• Special functions: U.S. Olympic Education Center, Lenovo and Intel (laptop university collaborators) 
• International partners and affiliated study abroad programs can be grouped into five categories: 

o Exchange Agreements and MOUs with 20 partner institutions abroad 
o Consortium Programs: NMU has representation on four academic and governing boards  
o Third-Party Providers: NMU has two signed agreements of affiliation/direct billing  
o NMU Faculty Led Programs: developed in conjunction with NMU academic departments 
o Student Teaching abroad (in conjunction with NMU School of Education) 

 
Key internal collaborations include the following: 
• NMU Foundation – Provost, college deans, 

unit dept heads  
• Alumni Office - college deans 
• U.S.O.E.C. - Athletics Office 
• Communications and Marketing – all units 

• Academic departments with - 
o Public Television and Radio Stations 
o Academic Information Services  
o Seaborg Mathematics and Science Center 
o Center for Native American Studies 
o International Programs 
o Center for Student Enrichment 

 


