
AQIP Systems Portfolio Questions

Portfolio Overview

1  What are your goals for student learning and shaping an academic climate? What are your key credit and non-credit 
instructional programs, and educational systems, services, and technologies that directly support them?

2  What key organizational services, other than instructional programs, do you provide for your students and other external 
stakeholders? What programs do you operate to achieve them?

3  What are the short- and long-term requirements and expectations of the current student and other key stakeholder groups you 
serve? Who are your primary competitors in serving these groups?

4  What are your administrative, faculty, and staff human resources? What key factors determine how you organize and use 
them?

5  What strategies align your leadership, decision-making, and communication processes with your mission and values, the 
policies and requirements of your oversight entities, and your legal, ethical, and social responsibilities?

6  What strategies align your key administrative support goals with your mission and values? What services, facilities, and 
equipment do you provide to achieve them?

7  What determines the data and information you collect and distribute? What information resources and technologies govern 
how you manage and use data?

8  What are the key commitments, constraints, challenges, and opportunities with which you must align your organization’s short- 
and long-term plans and strategies?

9  What key partnerships and collaborations, external and internal, contribute to your organization’s effectiveness?

Category One: Helping Students Learn

Processes (P)

1P1  How do you determine which common or shared objectives for learning and development you should hold for all students 
pursuing degrees at a particular level? Whom do you involve in setting these objectives? 

1P2  How do you determine your specific program learning objectives? Whom do you involve in setting these objectives? 

1P3  How do you design new programs and courses that facilitate student learning and are competitive with those offered by other 
organizations? 

1P4  How do you design responsive academic programming that balances and integrates learning goals, students’ career needs, 
and the realities of the employment market? 

1P5  How do you determine the preparation required of students for the specific curricula, programs, courses, and learning they will 
pursue? 

1P6  How do you communicate to current and prospective students the required preparation and learning and development 
objectives for specific programs, courses, and degrees or credentials? How do admissions, student support, and registration 
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objectives for specific programs, courses, and degrees or credentials? How do admissions, student support, and registration 
services aid in this process? 

1P7  How do you help students select programs of study that match their needs, interests, and abilities? 

1P8  How do you deal with students who are underprepared for the academic programs and courses you offer? 

1P9  How do you detect and address differences in students’ learning styles? 

1P10  How do you address the special needs of student subgroups (e.g.  handicapped students, seniors, commuters)? 

1P11  How do you define, document, and communicate across your organization your expectations for effective teaching and 
learning? 

1P12  How do you build an effective and efficient course delivery system that addresses both students’ needs and your organization’s 
requirements? 

1P13  How do you ensure that your programs and courses are up-to-date and effective? 

1P14  How do you change or discontinue programs and courses? 

1P15  How do you determine and address the learning support needs (tutoring, advising, placement, library, laboratories, etc. ) of 
your students and faculty in your student learning, development, and assessment processes? 

1P16  How do you align your co-curricular development goals with your curricular learning objectives? 

1P17  How do you determine that students to whom you award degrees and certificates have met your learning and development 
expectations? 

1P18  How do you design your processes for assessing student learning? 

Results (R)

1R1  What measures of your students’ learning and development do you collect and analyze regularly? 

1R2  What are your performance results for your common student learning and development objectives? 

1R3  What are your performance results for specific program learning objectives? 

1R4  What is your evidence that the students completing your programs, degrees, and certificates have acquired the knowledge and 
skills required by your stakeholders (i.e. , other educational organizations and employers)? 

1R5  What are your performance results for learning support processes (advising, library and laboratory use, etc. )? 
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1R6  How do your results for the performance of your processes in Helping Students Learn compare with the results of other higher 
education organizations and, where appropriate, with results of organizations outside of higher education? 

Improvement (I)

1I1  What recent improvements have you made in this category? How systematic and comprehensive are your processes and 
performance results for Helping Students Learn?

1I2  How do your culture and infrastructure help you to select specific processes to improve and to set targets for improved 
performance results in Helping Students Learn?

Category Two: Accomplishing Other Distinctive Objec tives

Processes (P)

2P1  How do you design and operate the key non-instructional processes (e.g., athletics, research, community enrichment, 
economic development, alumni affairs, etc.)  through which you serve significant stakeholder groups?

2P2  How do you determine your organization’s major non-instructional objectives for your external stakeholders, and whom do you 
involve in setting these objectives? 

2P3  How do you communicate your expectations regarding these objectives? 

2P4  How do you assess and review the appropriateness and value of these objectives, and whom do you involve in these reviews? 

2P5  How do you determine faculty and staff needs relative to these objectives and operations? 

2P6  How do you incorporate information on faculty and staff needs in readjusting these objectives or the processes that support 
them? 

Results (R)

2R1  What measures of accomplishing your major non-instructional objectives and activities do you collect and analyze regularly? 
2R2  What are your performance results in accomplishing your other distinctive objectives? 

2R3  How do your results for the performance of these processes compare with the performance results of other higher education 
organizations and, if appropriate, of organizations outside of higher education? 

2R4  How do your performance results of your processes for Accomplishing Other Distinctive Objectives strengthen your overall 
organization? How do they enhance your relationships with the communities and regions you serve? 

Improvement (I)

2I1  What recent improvements have you made in this category? How systematic and comprehensive are your processes and 
performance results for Accomplishing Other Distinctive Objectives?

2I2  How do your culture and infrastructure help you to select specific processes to improve and to set targets for improved 
performance results in Accomplishing Other Distinctive Objectives?
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performance results in Accomplishing Other Distinctive Objectives?
Category Three: Understanding Students’ and Other S takeholders’ Needs

Processes (P)

3P1  How do you identify the changing needs of your student groups? How do you analyze and select a course of action regarding 
these needs? 

3P2  How do you build and maintain a relationship with your students? 

3P3  How do you analyze the changing needs of your key stakeholder groups and select courses of action regarding these needs? 

3P4  How do you build and maintain relationships with your key stakeholders? 

3P5  How do you determine if you should target new student and stakeholder groups with your educational offerings and services? 

3P6  How do you collect complaint information from students and other stakeholders? How do you analyze this feedback and select 
courses of action? How do you communicate these actions to your students and stakeholders? 

Results (R)

3R1  How do you determine the satisfaction of your students and other stakeholders? What measures of student and other 
stakeholder satisfaction do you collect and analyze regularly? 

3R2  What are your performance results for student satisfaction? 

3R3  What are your performance results for building relationships with your students? 

3R4  What are your performance results for stakeholder satisfaction? 

3R5  What are your performance results for building relationships with your key  stakeholders? 

3R6  How do your results for the performance of your processes for Understanding Students’ and Other Stakeholders’ Needs 
compare with the performance results of other higher education organizations and, if appropriate, of organizations outside of 
higher education? 

Improvement (I)

3I1  What recent improvements have you made in this category? How systematic and comprehensive are your processes and 
performance results for Understanding Students’ and Other Stakeholders’ Needs?

3I2  How do your culture and infrastructure help you to select specific processes to improve and to set targets for improved 
performance results in Understanding Students’ and Other Stakeholders’ Needs?
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Category Four: Valuing People

Processes (P)

4P1  How do you identify the specific credentials, skills, and values required for faculty, staff, and administrators? 

4P2  How do your hiring processes make certain that the people you employ possess the credentials, skills, and values you require? 

4P3  How do you recruit, hire, and retain employees? 

4P4  How do you orient all employees to your organization’s history, mission, and values? 

4P5  How do you plan for changes in personnel? 

4P6  How do you design your work processes and activities so they contribute both to organizational productivity and employee 
satisfaction?

4P7  How do you ensure the ethical practices of all of your employees? 

4P8  How do you determine training needs? How do you align employee training with short- and long-range organizational plans, 
and how does it strengthen your instructional and non-instructional programs and services? 

4P9  How do you train and develop all faculty, staff, and administrators to contribute fully and effectively throughout their careers 
with your organization? How do you reinforce this training? 

4P10  How do you design and use your personnel evaluation system? How do you align this system with your objectives for both 
instructional and non-instructional programs and services? 

4P11  How do you design your employee recognition, reward, compensation, and  benefit systems to align with your objectives for 
both instructional and noninstructional programs and services? 

4P12  How do you determine key issues related to the motivation of your faculty, staff, and administrators? How do you analyze these 
issues and select courses of action? 

4P13  How do you provide for and evaluate employee satisfaction, health and safety, and well-being? 

Results (R)

4R1  What measures of valuing people do you collect and analyze regularly? 

4R2  What are your performance results in valuing people? 

4R3  What evidence indicates the productivity and effectiveness of your faculty, staff, and administrators in helping your achieve 
your goals? 

4R4  How do your results for the performance of your processes for Valuing People  compare with the performance results of other 
higher education organizations and, if appropriate, of organizations outside of higher education? 

Improvement (I)
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Improvement (I)

4I1  What recent improvements have you made in this category? How systematic and comprehensive are your processes and 
performance results for Valuing People? 

4I2  How do your culture and infrastructure help you to select specific processes to improve and to set targets for improved 
performance results in Valuing People?

Category Five: Leading and Communicating

Processes (P)

5P1  How are your organization's mission and values defined and reviewed? When and by whom?

5P2  How do your leaders set directions in alignment with your mission, vision, values, and commitment to high performance? 

5P3  How do these directions take into account the needs and expectations of current and potential students and key stakeholder 
groups? 

5P4  How do your leaders guide your organization in seeking future opportunities while enhancing a strong focus on students and 
learning? 

5P5  How do you make decisions in your organization? How do you use teams, task forces, groups, or committees to recommend or 
make decisions, and to carry them out? 

5P6  How do you use data, information, and your own performance results in your decision-making processes? 

5P7  How does communication occur between and among the levels and units of your organization? 

5P8  How do your leaders communicate a shared mission, vision, and values that deepen and reinforce the characteristics of high 
performance organizations? 

5P9  How are leadership abilities encouraged, developed and strengthened among your faculty, staff, and administrators? How do 
you communicate and share leadership knowledge, skills, and best practices throughout your organization? 

5P10  How do your leaders and board members ensure that your organization maintains and preserves its mission, vision, values, 
and commitment to high performance during leadership succession? How do you develop and implement your leadership 
succession plans? 

Results (R)

5R1  What performance measures of Leading and Communicating do you collect and analyze regularly? 
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5R2  What are your results for leading and communicating processes and systems? 

5R3  How do your results for the performance of your processes for Leading and Communicating compare with the performance 
results of other higher education organizations and, if appropriate, of organizations outside of higher education? 

Improvement (I)

5I1  What recent improvements have you made in this category? How systematic and comprehensive are your processes and 
performance results for Leading and Communicating?

5I2  How do your culture and infrastructure help you to select specific processes to improve and to set targets for improved 
performance results in Leading and Communicating?

Category Six: Supporting Institutional Operations

Processes (P)

6P1  How do you identify the support service needs of your students and other key stakeholder groups (e.g., , oversight board, 
alumni, etc. )?

6P2  How do you identify the administrative support service needs of your faculty, staff, and administrators?

6P3  How do you design, maintain, and communicate the key support processes that contribute to everyone’s physical safety and 
security?

6P4  How do you manage your key student, administrative and organizational support service processes on a day-to-day basis to 
ensure that they are addressing the needs you intended them to meet? 

6P5  How do you document your support processes to encourage knowledge sharing, innovation, and empowerment? 

Results (R)

6R1  What measures of student, administrative, and organizational support service processes do you collect and analyze regularly? 

6R2  What are your performance results for student support service processes? 

6R3  What are your performance results for administrative support service processes? 

6R4  How do your key student, administrative, and organizational support areas use information and results to improve their 
services? 

6R5  How do your results for the performance of your processes for Supporting Organizational Operations compare with the 
performance results of other higher education organizations and, if appropriate, of organizations outside of higher education? 

Improvement (I)

6I1  What recent improvements have you made in this category? How systematic and comprehensive are your processes and 
performance results for Supporting Organizational Operations?
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performance results for Supporting Organizational Operations?
6I2  How do your culture and infrastructure help you to select specific processes to improve and to set targets for improved 

performance results in Supporting Organizational Operations?
Category Seven: Measuring Effectiveness

Processes (P)

7P1  How do you select, manage, and distribute data and performance information to support your instructional and non-
instructional programs and services? 

7P2  How do you select, manage, and distribute data and performance information to support your planning and improvement 
efforts? 

7P3  How do you determine the needs of your departments and units related to the collection, storage, and accessibility of data and 
performance information? 

7P4  How, at the organizational level, do you analyze data and information regarding overall performance? How are these analyses 
shared throughout the organization? 

7P5  How do you determine the needs and priorities for comparative data and information? What are your criteria and methods for 
selecting sources of comparative data and information within and outside the higher education community? 

7P6  How do you ensure department and unit analysis of data and information aligns with your organizational goals for instructional 
and non-instructional programs and services? How is this analysis shared? 

7P7  How do you ensure the timeliness, accuracy, reliability, and security of your information system(s) and related processes? 

Results (R)

7R1  What measures of the performance and effectiveness of your system for information and knowledge management do you 
collect and analyze regularly? 

7R2  What is the evidence that your system for Measuring Effectiveness meets your organization’s needs in accomplishing its 
mission and goals? 

7R3  How do your results for the performance of your processes for Measuring Effectiveness compare with the results of other 
higher education organizations and, if appropriate, of organizations outside of higher education? 

Improvement (I)

7I1  What recent improvements have you made in this category? How systematic and comprehensive are your processes and 
performance results for Measuring Effectiveness?
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7I2  How do your culture and infrastructure help you to select specific processes to improve and to set targets for improved 
performance results in Measuring Effectiveness?

Category Eight: Planning Continuous Improvement

Processes (P)

8P1  What are your key planning processes? 

8P2  How do you select short- and long-term strategies? 

8P3  How do you develop key action plans to support your organizational strategies? 

8P4  How do you coordinate and align your planning processes, organizational strategies, and action plans across your 
organization’s various levels? 

8P5  How you define objectives, select measures, and set performance targets for your organizational strategies and action plans? 

8P6  How do you link strategy selection and action plans, taking into account levels of current resources and future needs? 

8P7  How do you assess and address risk in your planning processes?

8P8  How do you ensure that you will develop and nurture faculty, staff, and administrator capabilities to address changing 
requirements demanded by your organizational strategies and action plans? 

Results (R)

8R1  What measures of the effectiveness of your planning processes and systems do you collect and analyze regularly? 

8R2  What are your performance results for accomplishing your organizational strategies and action plans? 

8R3  What are your projections or targets for performance of your strategies and action plans over the next 1-3 years? 

8R4  How do your results for the performance of your processes for Planning Continuous Improvement compare with the 
performance results of other higher education organizations and, if appropriate, of organizations outside of higher education? 

8R5  What is the evidence that your system for Planning Continuous Improvement is effective? How do you measure and evaluate 
your planning processes and activities? 

Improvement (I)

8I1  What recent improvements have you made in this category? How systematic and comprehensive are your processes and 
performance results for Planning Continuous Improvement?

8I2  How do your culture and infrastructure help you to select specific processes to improve and to set targets for improved 
performance results in Planning Continuous Improvement?

Category Nine: Building Collaborative Relationships
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Category Nine: Building Collaborative Relationships

Processes (P)

9P1  How do you create, prioritize, and build relationships with the educational organizations and other organizations from which you 
receive your students? 

9P2  How do you create, prioritize, and build relationships with the educational organizations and employers that depend on the 
supply of your students and graduates that meet those organizations’ requirements? 

9P3  How do you create, prioritize, and build relationships with the organizations that provide services to your students? 

9P4  How do you create, prioritize, and build relationships with the organizations that supply materials and services to your 
organization?

9P5  How do you create, prioritize, and build relationships with the education   associations, external agencies, consortia partners, 
and the general community with whom you interact? 

9P6  How do you ensure that your partnership relationships are meeting the varying needs of those involved? 

9P7  How do you create and build relationships between and among departments and   nits within your organization? How do you 
assure integration and communication across these relationships? 

Results (R)

9R1  What measures of building collaborative relationships, external and internal, do you collect and analyze regularly? 

9R2  What are your performance results in building your key collaborative relationships, external and internal? 

9R3  How do your results for the performance of your processes for Building Collaborative Relationships compare with the 
performance results of other higher education organizations and, if appropriate, of organizations outside of higher education? 

Improvement (I)

9I1  What recent improvements have you made in this category? How systematic and comprehensive are your processes and 
performance results for Building Collaborative Relationships?

9I2  How do your culture and infrastructure help you to select specific processes to improve and to set targets for improved 
performance results in Building Collaborative Relationships?
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