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The Department offers two programs: Bachelor of Science in Nursing (BSN) and a Master of Science in 

Nursing (MSN).  Both programs are accredited by The Commission on Collegiate Nursing Education 

(CCNE).  The BSN curriculum includes a liberal studies foundation in addition to professional nursing 

didactic courses and clinical courses where students apply nursing theory. To successfully complete the 

program, students are expected to demonstrate competency in critical thinking, communication and 

therapeutic intervention when providing care for individuals, families and communities.  Graduates from 

the program are eligible to take the National Council for Nursing Licensure Examination (NCLEX-RN) and 

apply for entrance to graduate programs in nursing. 

 

The MSN program has a Family Nurse Practitioner (FNP) focus. This program is designed for those 

students seeking preparation as an advanced practice nurse. Graduates of the program are prepared to 

synthesize nursing and other appropriate theories and concepts as the foundation for advance nursing 

practice at an individual, group, organizational or community level; demonstrate intermediate mastery 

of research concepts for the development of nursing knowledge; synthesize relevant knowledge and 

skills into advanced practice roles; analyze salient health care issues confronting the discipline; and to 

develop a philosophy of nursing that values commitment to the profession of nursing.  The program is 

cohort based and students are admitted to the part-time (three calendar years) program every three 

years.  The cohort of students addressed in this report completed the program in May 2011.  The 

present cohort will complete the program in May 2014. 

 

 

Submitted by: Dr. Nanci Gasiewicz, Evaluation Coordinator and Dr. Melissa Romero, FNP Coordinator 
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University Mission Statement  Department Mission Statement 
Northern Michigan University challenges its students and 
employees to think independently and critically, develop 
lifelong learning habits, acquire career skills, embrace 
diversity and become productive citizens in the regional and 
global community. 

 School of Nursing Mission - The primary mission of the 
School of Nursing is to educate mindful nurses who are 
caring, competent and qualified to practice with diverse 
populations in constantly changing environments.   
BSN Program Mission 
The primary mission of the BSN program is to educate 
professional nurses who are caring, competent and qualified 
to practice in constantly changing environments and with 
diverse populations. 

Congruence of University and Departmental Mission 
Statements: 
Standards of professional nursing practice and CCNE 
accreditation standards stipulate that BSN graduate nurses 
have the ability to think critically, have specific technical, 
communication, and leadership skills, be culturally 
competent, and committed to lifelong learning. These 
concepts align with the University’s mission statement which 
challenges students to think independently and critically. 
Furthermore, the University mission identifies the need to 
acquire career skills and the importance of being productive 
in a global community. The mission of both the School and 
the BSN program highlight that our graduates must be able 
to practice in a global community, with diverse populations 
and in constantly changing environments. 
 

  

Intended Objective #1  Means of Assessment for Objective 

1. NCLEX-RN 
 
Eighty-five percent (85%) of undergraduate students will be 
successful on their first attempt at the NCLEX-RN exam 
 
Eighty-five percent (85%) of undergraduate students will 
score ≥ 73% on the HESI Exit Exam. 

 Method of data collection 
Review of NCLEX-RN pass rate data submitted to School of 
Nursing from the National Council of State Boards of Nursing 
A standardized knowledge assessment package by Health 
Education Systems Inc. (HESI) was adopted by the School 
of Nursing in 2007, and students are tested at the end of 
each nursing didactic course and just prior to graduation 
from the program (HESI Exit Exam).  Literature indicates that 
HESI Exit Exam (E2) scores are significantly correlated to 
NCLEX-RN pass rates.  NMU data also supports this.  
Consequently, Exit Exam scores are used for this OA report. 
 
 The HESI offers individualized remediation packages based 
on student performance on each exam. The department will 
continue to monitor HESI test scores to determine the 
possible impact of these strategies on the NCLEX-RN exam 



pass rates for our graduates. HESI E2 data were analyzed 
for the 2010-2011 reporting period and the findings are 
reported here. 

   

Summary of Assessment Data Collected  Use of Results to Improve Department Program(s) 
Between 7-1-10 and 7-1-11, eighty-nine percent (89%) of 
students were successful on their first attempt at the 
NCLEX-RN exam. This exceeds the established benchmark 
of 85% first time pass rate.  Benchmark criterion met, 
although results are decreased from 91% in the previous 
reporting period. 
The national NCLEX-RN mean score for the same time 
period was 87%.  Consequently, the NMU BSN graduates 
scored higher than the national average.  
 
 
 
HESI RN Exit exam.  In this reporting period, 75/87 students 
(86%) of BSN students graduating in 12/10 or 5/11 
surpassed the benchmark score of 73% on the HESI RN 
Exit exam.  Benchmark criteria met.  This is a significant 
improvement over the previous reporting period, which 
reflected 75% of students surpassing the benchmark score 
of 73%.  The improvement may be a result of incorporating 
HESI test results into course grades and incorporating 
Evolve case studies and practice exams into individual 
courses.     
 
 

 

 Beginning in Fall 2007 students began taking a 3 day 
intensive NCLEX-RN exam preparatory course offered by 
HESI. The 3 day preparatory course may be a factor in 
continued improvement of student performance in 
NCLEX-RN exam pass rates. 
 
Transition to a redesigned curriculum began in Fall 2009 
and will occur over two years, and the first class to 
graduate from the new curriculum will be in 12/11. The 
redesigned curriculum specifically addresses the need for 
more med-surg nursing and pharmacology content. The 
Outcomes Assessment Report of 2011-2012 will include 
data collected about the redesigned curriculum, 
specifically HESI specialty exam scores for Med/Surg and 
Pharmacology, since a second course for each was 
added to the new curriculum.  
 
Faculty members are encouraged to incorporate the HESI 
Case Studies into their course teaching strategies where 
possible. If students have access to the case studies 
throughout the semester and review the material, their 
HESI assessment tests, their performance on the 
assessment tests may improve.  For example, HESI case 
studies and practice exams became part of the course 
assignments in the Pediatrics theory course in Fall 09, 
with a marked improvement in the Pediatric End of 
Course HESI exam scores (mean score of 814 points in 
W08, and 889 in S10).      
 
Beginning in Fall 09, the HESI tests scores were 
incorporated into course grades and carry a weight of 5% 
of the course grade.  HESI exam scores are reflecting 
incremental improvement (ie: Fundamentals theory, mean 
score of 724 in F09 to 781 in W10 and 825 in W11).  
Scores will continue to be monitored to determine if this 
strategy continues to result in favorable trends. The 
predictive ability of the HESI exams, especially the RN 
Exit Exam, will be determined as more student data are 
gathered.     

   

Intended Objective #2  Means of Assessment for Objective 
2. COMMUNICATION 
2a. EBI mean score on communication items will be ≥ 5.0 
on a 7-point LIkert scale from graduating seniors. 
 
2b. Alumni will rate achievement of communication skills at 
≥ 3.5 on a 5-point Likert scale. 
2c. Employers will rate satisfaction with BSN graduate 
communication skills at ≥ 3.5 on a 5-point Likert scale. 
2d. Faculty will rate students’ ability to communicate at ≥ 3.5 
on a 5-point Likert scale. 

 Method of data collection 
2a. Review and analysis of data from end of program 
Educational Benchmarking Inventory (EBI) (7- point Likert 
scale) completed by graduating BSN students. 
 
2b. Data collected from NMU SON Alumni survey of alumni 
one year after graduation (5-point Likert scale) 
 
2c. Data collected from NMU SON Employer survey of 
employers one year after student graduation (5-point Likert 



scale). 
2d. Faculty complete a satisfaction survey each year during 
the Fall semester.  The tool utilizes a 1-5 Likert scale with 5 
indicating high satisfaction. 

   

Summary of Assessment Data Collected  Use of Results to Improve Department Program(s). 
2a. EBI results for factor 7, related to effective presentations 
had a mean score of 6.08, well above the benchmark of 5.0.   
 
EBI results for factor 9, related to communication with health 
care professionals received a mean score of 5.79, well 
above the benchmark of 5.0. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2b. Alumni responding to the survey sent to them in 1/11 
rated achievement of effective communication skills at a 
level of 4.81.  This well exceeds the established benchmark 
3.5 on a 5-point Likert scale. 
 
 
 
2c. Employers were sent surveys in 1/11.  Employers 
responding to survey scored their satisfaction with BSN 
graduates’ proficiency in oral, written, and computer 
communication skills with a mean of 4.70, well above the 3.5 
benchmark.  

 

2a. One of the primary threads in the redesigned curriculum 
continues to be the students’ ability to communicate 
effectively. To accomplish this, communication will be 
infused into every level of the new curriculum which retains 
the current emphasis of “writing across the curriculum”.   
A semester-by-semester guideline detailing scholarly writing 
expectations at each level of the curriculum was approved by 
the faculty organization on 4/24/09.  A grading rubric has 
been adopted by faculty and is utilized for writing 
assignments across the new curriculum.  “Writing across the 
curriculum” is monitored by the Undergraduate Curriculum 
Committee (UCC) and is reported annually in UCC Annual 
Report and reviewed at the FOM annual meeting in April.  
Program improvement measures will be explored at this 
time. 
NE 431 (Management and Leadership theory) was offered 
for the final time in Winter 11.  This course culminates with a 
capstone oral presentation.  A grading rubric is utilized for 
this presentation.  100% of students earned a passing grade 
for their Capstone presentation in Winter 11.  Since this 
course will no longer exist in the new curriculum, no data 
was collected for this reporting period since no quality 
improvement measures will be entertained.  In the new 
curriculum, the students will take a clinical immersion course 
during the final 5 weeks of the final semester.  During this 
intensive clinical course students will identify a clinical 
situation, develop a scholarly presentation and deliver the 
presentation to peers and faculty during final exam week.  A 
grading rubric will be utilized for grading.  The first semester 
for this new communication-related scholarly assignment is 
Fall 11.  Data for this will be reported in the 2011-2012 OA 
Report. 
EBI factors related to communication are well within the 
identified benchmark.  Consequently, no changes are 
recommended at this time based upon this data. 
2b. Alumni continue to report favorably regarding effective 
communication skills attained at NMU.  Consequently, this 
item will be closely monitored as the new curriculum 
approaches full implementation to ensure that satisfaction 
scores remain high.  Continuous program improvement 
measures will be implemented as indicated. 
 2b-c. The Alumni and Employer surveys were developed 
and distributed through the School of Nursing beginning in 
W11 semester.  This practice will continue and the SON will 
monitor and report results at the annual Evaluation Meeting 
in January.  Performance improvement measures will be 
discussed and implemented as indicated.   
 
2d. As stated above, much is being done to ensure our 
graduates are effective communicators.  Consequently, 



 
 
2d. The Faculty survey results from Fall 2010 rated students’ 
ability to communicate effectively at a 3.67.  This exceeds 
the established benchmark of 3.5.   

faculty are assessing this on an ongoing basis, and thus, 
program improvement measures related to communication 
skills and fluid and ongoing.  Therefore, 2d will continue to 
be monitored.  No other action needed at this time. 

Intended Objective #3  Means of Assessment for Objective 
3. SATISFACTION 
3a. Graduating seniors will rate satisfaction with overall 
program effectiveness (EBI Factor 4) at  ≥ 5.0 on a 7-point 
Likert scale and will be above average score of national 
comparison groups 
 
 
 
 
 
 
3b. Alumni will rate satisfaction with the program at ≥ 3.5 on 
a 5-point Likert scale 
 
3c. Employers will rate satisfaction with the program at ≥ 3.5 
on a 5-point Likert scale  

 Method of data collection 
3a. Review and analysis of data from EBI survey Factor 4 (7 
point Likert scale) completed by graduating seniors for: How 
satisfied are you with the school of nursing’s: 
     1) Computing resources at your school  
     2) Quality of classrooms 
     3) Training to utilize nursing school’s computing 
     4) Program course schedule 
     5) Responsiveness of the program administration to     
         student concerns 
     6) Quality of academic advising 
     7) Financial aid 
     8) Tuition/fee level of the program 
     9) Career placement 
 
3b. Review and analysis of data obtained from survey (5 
point Likert scale) of alumni one year after graduation 
3c. Review and analysis of data obtained from survey (5 
point Likert scale) of employers one year after employment 
of BSN graduates. 

Summary of Assessment Data Collected  Use of Results to Improve Department Program(s) 
3a. EBI results: Students rated overall satisfaction with 
Facilities and Administration (EBI Factor 4) at 5.40 (7 point 
Likert scale), higher than the means of four out of six peer 
comparison groups, indicating students are satisfied with the 
program. Factor 4 is the top indicator of Program 
Effectiveness from among all EBI factors for 2010-2011.   
 
3b. Overall satisfaction with the program by alumni was 
rated as “high’ or “very high”, with a overall mean score of 
3.83.  The lowest satisfaction scores among alumni included 
extend the nursing program provided you with 
computer/software skills (3.56), quantitative/math skills 
(3.78) and quality of academic advising within the nursing 
department (3.84).  The highest scores included preparation 
to communicate effectively with clients (4.81), respect client 
health care decisions and encourage client participation in 
the promotion of optimal health outcomes (4.77), and 
development of a code of ethics based upon professional 
principles including the promotion of nursing s  lifelong 
endeavor (4.66).  These scores are consistent with the 
2009-2010 data.       
3c. Employer satisfaction with BSN alumni was rated as 
“high” or “very high”, with an overall mean satisfaction score 
of 4.46.  The lowest satisfaction score among employers 
includes supervising care delivery for multiple clients in 
various settings (4.20).  The highest scores included 
proficiency in oral, written, and computer skills (4.60), 
development of a code of ethics based upon the 

 
 
 

3a-b-c. The overall results indicate that students and alumni 
are satisfied with the program.  EBI, alumni and emloyer 
data will continue to be monitored to identify trends as the 
new BSN curriculum is fully implemented.   
 
3b. Beginning in F10, students began orientation to the 
electronic medical record system utilized at their clinical 
sites.  Students will document patient care in the electronic 
medical record.  It is anticipated that satisfaction scores 
related to computer/software skills will rise as students 
exposed to training in electronic medical records begin to 
graduate from the program.  Those who began training with 
EMRs in 2010 will graduate in May, 2012.  In addition, SON 
faculty are attempting to acquire EMR simulation software for 
use in the nursing NTC (nursing training center) on campus. 
 
An Academic Advising manual is made available to faculty 
annually.  In addition, advising issues are regularly reviewed 
at month faculty meetings. 
 
3b-c. The Alumni and Employer surveys were developed and 
distributed through the School of Nursing beginning in W11 
semester. The Department of Institutional Research 
historically administered the surveys, be discontinued the 
practice in 2009 and will no longer be able to provide the 
data collection service due to loss of resources.  
 
Data will continue to be monitored as the students from the 



professional principles and the promotion of nursing as a 
career (4.60), and applying the nursing process holistically 
to clients with complex health needs (4.60).    
 
 
 
 
 
 
 
 

redesigned curriculum begin to graduate beginning in Fall 
2011.  Trends in satisfaction scores will be trended and 
program improvement measures will be implemented as 
indicated. 
 
The SON Evaluation Plan has been revised in conjunction 
with redesigned BSN curriculum and data from the revised 
plan will be reported for the 2011-2012 Outcomes 
Assessment Report.  Additionally, the revised Evaluation 
Plan fully incorporates current CCNE Accreditation 
Standards. The SON BSN and MSN will seek CCNE 
reaccreditation during the Fall 2012 semester. 

   

 
  


