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Northern Michigan University  

OUTCOMES ASSESSMENT REPORT – Academic Department 
When submitting one report for multiple programs, put common objectives at the beginning and indicate 
multiplicity or uniqueness. If programs have substantially different content, create separate documents. 
Create separate documents for different level programs, e.g. AS, BS, MS.  Use a filename that reflects 
your dept or program, e.g. BusinessBS-OA-Report2011.docx or ComputerScience-OA-Report2011.docx 

Department or Program:  English Masters Degrees Submitted by: Ray Ventre  
Report for July 1, 2010__ to June 30, 2011__ Date submitted: November 22, 2011 
Department Mission Statement (include program mission statement, if applicable).  Confirm [_x_ Y __ N (explain)] that this mission 
statement matches the  department website mission statement as well as the one on file with Academic Affairs at 
http://webb.nmu.edu/aqip/SiteSections/NMUMission/Academic_Departments_Mission_Statements-April2011.pdf  
 

The Master of Arts (MA) program in English allows students to pursue a focus on writing, literature or pedagogy. Students selected as 

Graduate Assistants receive concentrated training in writing instruction and are then allowed to teach a section of College Composition 

under faculty supervision. Graduate students also have an opportunity to work closely with faculty scholars in seminar classes and are 

encouraged to develop papers and presentations for professional meetings. Each graduate student prepares a thesis or other extensive 

project to complete the degree. 

 

The new Master of Fine Arts (MFA) program in English, the first terminal degree offered at NMU, allows promising writers to further 

hone their skills in advanced workshops with successful practicing writers. 

 
Intended Objective #1 (Learning outcomes use a verb to 
indicate how the student work can be observed; reflect what 
students should be able to do after a course ends, not what the 
instructor teaches; usually can be assessed in more than one 
way; can be understood by someone outside the discipline.) 

Means of Assessment for Objective #1 (Describe the statistic or 
criteria that measures success in achieving this goal. What is the desired 
and/or minimum target you expect? What method is used to collect the 
data for the statistic? Multiple measures and one external measure are 
stronger assessments. Attach copy of rubric, survey, scale, test, etc., 
if not already on file with the Outcomes Assessment Committee) 

Goal 1: Critical Thinking 

Students will be able to apply theoretical approaches to: 
Reading (literature track); Teaching (pedagogy track); Writing 

literature (writing track). 

Goal 1 is assessed using the data generated by the Capstone Project, which 
uses a scale of 1-5 to rate student performance on five criteria.  The attached 
Evaluation Form for the Capstone Project contains the rubric for each rating 
level and criterion.  The specific instructor for the Capstone Project completes 
the evaluation form for the Capstone Project independent of any grade given to 
the student and submits the forms to the department office for tabulation. 
 
The first criterion (Application of Theoretical Approaches to Literary Genre) is 
used to evaluate progress toward Goal 1.  The program benchmark is that at 
least 70% of the graduating students will achieve a score of 4.0 or above for this 
criterion.   
 

Summary of Assessment Data Collected #1 (For measure in 
Means, this includes the specific and overall counts, rates, 
percentages, totals, etc. and trend data in summarized format. 
Attach a full report, when available, but summary is needed.) 

Use of Results to Improve Department Program(s) #1  
What do you conclude from your outcomes assessment activities? What, 
if any, curriculum changes have you made in the past year as a result of 
assessment activities.  Based on what you learned from assessment 
activities this last year, are there follow-up activities planned or required? 

 
The data collected for Criterion 1 (Application of Theoretical 
Approaches to Literary Genre) on the evaluation forms for the 
Capstone Projects for Fall 2010-Winter 2011 averaged 4.38 with  
92.86% of the students scoring 4.0 or above on that criterion.  We 
clearly met our benchmark for Goal 1 measured by this criterion.  In 
fact, this result is outstanding.  
 

Based on the review and recommendations of the Outcomes Assessment 
Committee and director this year, we have changed our benchmark form 
achieving a general overall average on this criterion to 70% of the capstone 
projects at the 4.0 and above level.  Therefore, we are looking at his data from a 
new perspective this year and have not had the opportunity to discuss it or our 
past data in committee.  
 
The English Department will review and analyze the data to determine needs 
and possible ways of improving our program.  The English Department 
Assessment Committee will review the data initially and then work with the 
English Department Graduate Committees to make recommendations to the 
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departmental faculty for changes in the curriculum or approaches to specific 
courses as needed.  
 
The current results, however, represent continued improvement in terms of the 
trend data we have collected since 2006.  In fact, we have progressed in the 
program from 71.88% of our graduating students rating 4.0 or above in terms of 
this criterion to 92.86% last year.   In part, this progress has been the result of 
changes in our EN504 baseline course in critical theory suggested by myself, 
the two graduate committees in the department, and the instructor for 504.  
These suggestions emerged from the review of the average rating data on this 
criterion generated since 2006. 
 
We gathered similar data, using the same rubric and evaluative criteria, from the 
initial papers in our EN504: Principles of Critical Investigation, which is a 
foundational requirement for all of our graduate program tracks.  Although that 
data is not part of our prescribed assessment plan, it is useful in determining the 
overall progress students make in terms of the various criteria.  It can help us 
determine if the completion levels are the result of declining initial ability in some 
cases or areas in need of improvement in the curriculum or approach to certain 
courses.  For example, that data demonstrated to us that our incoming students 
were woefully deficient in this area (ranging from 3% to 51% in any given 
semester), so we reassessed our approach to the treatment of this critical, 
pardon the pun, area of our students’ development.  Obviously, we have met 
with significant success in this matter.  

Intended Objective #2 Means of Assessment for Objective #2 
Goal 2: Literary Analysis 

Students will be able to analyze the formal and structural 

features of a literary work using technical language required 

to discuss and write about literary genres. 

Goal 2 is assessed using the data generated by the Capstone Project, which 
uses a scale of 1-5 to rate student performance on five criteria. The attached 
Evaluation Form for the Capstone Project contains the rubric for each rating 
level and criterion.  The specific instructor for the Capstone Project completes 
the evaluation form for the Capstone Project independent of any grade given to 
the student and submits the forms to the department office for tabulation. 
 
The second criterion (Application of Form and Structure) is used to evaluate 
progress toward Goal 2.  The program benchmark is that at least 70% of the 
graduating students will achieve a score of 4.0 or above for this criterion. 

Summary of Assessment Data Collected #2 Use of Results to Improve Department Program(s) #2 
The data collected for Criterion 2 (Application of Form and Structure ) 
on the evaluation forms for the Capstone Projects for Fall 2010-
Winter 2011 averaged 89.29% with 89.29% of the students scoring 
4.0 or above on that criterion.  We clearly met our benchmark for 
Goal 2 measured by this criterion.  
 
 

Based on the review and recommendations of the Outcomes Assessment 
Committee and director this year, we have changed our benchmark form 
achieving a general overall average on this criterion to 70% of the capstone 
projects at the 4.0 and above level.  Therefore, we are looking at his data from a 
new perspective this year and have not had the opportunity to discuss it or our 
past data in committee.  
 
The English Department will review and analyze the data to determine needs 
and possible ways of improving our program.  The English Department 
Assessment Committee will review the data initially and then work with the 
English Department Graduate Committees to make recommendations to the 
departmental faculty for changes in the curriculum or approaches to specific 
courses as needed.  
 
With 89.29% of our graduating students rating 4.0 or above on this criterion 
exceeds our benchmark significantly.  It also represents overall progressive 
improvement in meeting this criterion, with previous years in a lower 80% 
spread.  Nevertheless, we will look at the results to see if improvements can be 
made in our program in regard to this criterion.  
 
We gathered similar data, using the same rubric and evaluative criteria, from the 
initial papers in our EN504: Principles of Critical Investigation, which is a 
foundational requirement for all of our graduate program tracks.  Although that 
data is not part of our prescribed assessment plan, it is useful in determining the 
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overall progress students make in terms of the various criteria.  It can help us 
determine if the completion levels are the result of declining initial ability in some 
cases or areas in need of improvement in the curriculum or approach to certain 
courses.  For example, in regard to form and structure, our incoming students 
are rather deficient as well: ranging from 3% to 43% at the 4.0 or above level in 
their initial paper in EN504.  Two of the courses in the MFA program address 
this need directly (640-641 Form & Theory), while all of the writing workshops 
address the issue as well.  The progress made by our students, therefore, is a 
testament to the success of the program in developing our students’ awareness 
and facility with form and structure.  
 
 
 
 

Intended Objective #3 Means of Assessment for Objective #3 
Goal 3: Writing 

In writing, students will be able to demonstrate qualities such 

as depth of insight, sophistication of style, and correctness of 

grammar and usage. 

Goal 3 is assessed using the data generated by the Capstone Project, which 
uses a scale of 1-5 to rate student performance on five criteria.  The attached 
Evaluation Form for the Capstone Project contains the rubric for each rating 
level and criterion.  The specific instructor for the Capstone Course completes 
the evaluation form for the Capstone Project independent of any grade given to 
the student and submits the forms to the department office for tabulation. 
 
The final three criteria are used to evaluate progress toward Goal 3. Those three 
criteria are: Writing Style, Originality, and Grammar and Usage.  The program 
benchmark is that at least 70% of the graduating students will achieve a score of 
4.0 or above for the average of these three criteria. 

Summary of Assessment Data Collected #3 Use of Results to Improve Department Program(s) #3 
 
The data collected for Criteria 3-5 (Writing Style, Originality, and 
Grammar and Usage)  on the  evaluation forms for the Capstone 
Projects for Fall 2010-Winter 2011  averaged 4.484-4.54 overall with 
94.05% of the students scoring 4.0 or above on the average of the 
three criteria.  We clearly met our benchmark for Goal 3 measured by 
this criterion.   
 
 
 

Based on the review and recommendations of the Outcomes Assessment 
Committee and director this year, we have changed our benchmark form 
achieving a general overall average on this criterion to 70% of the capstone 
projects at the 4.0 and above level.  Therefore, we are looking at his data from a 
new perspective this year and have not had the opportunity to discuss it or our 
past data in committee.  
 
The English Department will review and analyze the data to determine needs 
and possible ways of improving our program.  The English Department 
Assessment Committee will review the data initially and then work with the 
English Department Graduate Committees to make recommendations to the 
departmental faculty for changes in the curriculum or approaches to specific 
courses as needed.  
 
The current results of the combined final three criteria dealing with style, 
originality, and accuracy at 94.05% are substantially higher than our benchmark.  
We are not surprised by this result, since many of our graduate students focus 
on creative writing and would be expected to excel in this area at graduation.   It 
may be one of the reasons a number of our graduates have been names as 
outstanding young poets in the last two years in a national competition. 
 
We gathered similar data, using the same rubric and evaluative criteria, from the 
initial papers in our EN504: Principles of Critical Investigation, which is a 
foundational requirement for all of our graduate program tracks.  Although that 
data is not part of our prescribed assessment plan, it is useful in determining the 
overall progress students make in terms of the various criteria.  It can help us 
determine if the completion levels are the result of declining initial ability in some 
cases or areas in need of improvement in the curriculum or approach to certain 
courses.  For example, not surprisingly, this final area is also the area our 
students score the highest on in their initial evaluation in EN504 over the years 
at about 51% of the students rating 4.0 or above. 

 


