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Northern Michigan University  

OUTCOMES ASSESSMENT REPORT – Academic Department 
When submitting one report for multiple programs, put common objectives at the beginning and indicate 
multiplicity or uniqueness. If programs have substantially different content, create separate documents. 
Create separate documents for different level programs, e.g. AS, BS, MS.  Use a filename that reflects 
your dept or program, e.g. BusinessBS-OA-Report2011.docx  or ComputerScience-OA-Report2011.docx 

Department or Program: Criminal Justice (Graduate) Submitted by: Dale Kapla, Department Head 
Report for July 1, 2010 to June 30, 2011 Date submitted: October 18, 2011 
Department Mission Statement (include program mission statement, if applicable).  Confirm [_X_ Y __ N (explain)] that this mission 
statement matches the  department website mission statement as well as the one on file with Academic Affairs at 
http://webb.nmu.edu/aqip/SiteSections/NMUMission/Academic_Departments_Mission_Statements-April2011.pdf  
 
Intended Objective #1  Means of Assessment for Objective #1  
1a. Students will be able to demonstrate knowledge of the scientific 
method as used in the social sciences, including the types of 
research design, data collection and analysis.  
1b.Students will be able to demonstrate proficiency in designing an 
original research project, through application of Objective 1a, 
including a comprehensive literature review, the methodology to be 
used, type of data analysis to be employed and adherence to NMU’s 
Graduate Thesis Guidelines.   
1c. Students will be able to demonstrate the skills necessary to 
critically analyze and critique social science academic research. 
1d. Students will be able to demonstrate the knowledge and skills 
necessary to write and successfully defend a Master’s thesis 
constructed from an original topic that reflects a student’s ability to 
design research that comports with the scientific method, including a 
comprehensive literature review, sampling plan, data collection and 
analysis of the results. 

1a. Knowledge of The Scientific Method- Students in CJ 507 – Research 
Utilization in Criminal Justice – a required course for all CJ graduate students 
offered once per calendar year. Students must complete ten assessments (see 
sample Quiz 1 - U) consisting of fifteen questions each that comprises 20 
percent of a student’s final grade. Each question directly assesses a student’s 
knowledge of research concepts and terminology demonstrating that each 
student has a working knowledge of the scientific method used in the social 
sciences. Criterion for success will be determined by the student’s articulation of 
research concepts and terminology – assessed through a rubric –utilized in their 
final course project and the design of an original project (Objective 1b – see 
Rubric 1- U). Criterion for success will be a cumulative mean score of 85 
percent.    
1b. Students in CJ 507 will write a draft thesis prospectus/proposal as a final 
project. This proposal will contain a short but comprehensive literature review 
that justifies their thesis research question. The proposal will also contain 
detailed methodology, sample population, data collection, IRB application and 
intended data analysis.  
The means of assessment will be a comprehensive project score consisting of 
measures contained in a rubric (see Rubric 1- U), which also includes Objective 
1b, sentence structure and adherence to project guideline. This draft prospectus 
is worth 150 points and nearly 20% of a student’s final grade. The cumulative 
mean score of all proposals will be reported. Criterion for success will be a 
cumulative mean score of 85. 
1c. Students will locate, read and subsequently write a three-page critical 
analysis of eight peer-reviewed academic articles germane to their thesis 
(prospectus) topic. Each assignment is worth 50 points and nearly 60 % of the 
student final grade. Criterion for success will be a cumulative mean score of 85 
as determined by a rubric (see Rubric 2 - U) that includes Objectives 1a and 1b. 
Measures of success include that the article chosen is peer-reviewed and 
summarized in one and a half pages. Additionally, students must critically 
analyze the article in the remaining one and half pages using the “How to 
Critically Think and Analyze” questions outlined in the course syllabus. 
1d. Students writing and defending their thesis are evaluated (see Rubric 3- U) 
by their thesis committee consisting of three members of the Graduate CJ 
faculty (it is allowable to have one member from outside the department). This 
committee must approve the student’s prospectus prior to data collection.  
Similarly, this committee must approve the final thesis and evaluate the student 
during the defense. This evaluation consists of eight criteria using a three-point 
scale rated from 1 = Average; 2=Above average; and 3= Excellent. A criterion 
for success is a cumulative score of 2.25. 

Summary of Assessment Data Collected #1  Use of Results to Improve Department Program(s) #1   
1a. Cumulative mean score for the seven students enrolled was 74.  
1b. Cumulative mean score for the seven students enrolled was 89. 
1c. Cumulative mean score for the seven students enrolled was 89. 

1a. 85 mean score was not achieved. Question item analysis revealed that 
basic statistical terminology and concepts were what students struggled with. 
Revised Power Point slides with more clear explanations of most of the 
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1d. One student defended their thesis over the past year (fall 2010) 
and achieved a 2.13 rating. Feedback/revisions from the 
Assessment Committee suggested we begin reporting the results 
every two years. Our graduate faculty disagree and would like to 
continue yearly reporting to assist in continuously improving our 
courses/program. 

concepts were provided. This was done to assist in achieving the 85 mean 
score. The mean score was lower than previous course offerings, and more 
revision of those ‘guide’ slides will be completed for the next offering. The 85 
mean score will remain for future offerings.  
1b. 85 mean score success was achieved. In addition to demonstrating 
foundational scientific method terminology and concepts, this project fosters 
critical, analytical and independent thinking consistent with the university’s 
mission, and the practical research design skills necessary for career 
advancement in the criminal justice field. Criteria for success will remain at a 
cumulative mean score of 85. 
1c. 85 mean score success was achieved. Similar to above, this component of 
the course fosters independent thinking, life-long learning habits and the 
theoretical and practical knowledge needed to be successful in the criminal 
justice field. For example, these assignments expose criminal justice students 
to academic research not ‘normally’ part of a CJ practitioner’s knowledge base.   

1d. The student constructed an original research project consistent with 
assessment guidelines, and submitted numerous revisions to his chair – 
obviously resulting in approval. This student completed courses work almost 
seven years ago, and was granted a one-semester extension to defend. The 
committee feels this delay in completion adversely affected this student’s 
ability to produce a higher-quality thesis. We are looking at methods to keep 
students focused on thesis completion immediately after coursework 
completion.   

Intended Objective #2 Means of Assessment for Objective #2 
2. Students completing the Master of Science in Criminal Justice will 
possess a thorough understanding of major criminological theories, 
and be able to apply those theories to issues and concerns within the 
criminal justice profession. These include theories of crime causation, 
modus operandi, labeling (adult and juvenile) and routine activities. 
Such knowledge and skill prepares the professional for a critical 
analysis of crime trends and public disorder within the law 
enforcement and correctional arenas.    
 
 

2. In CJ 505 – Advanced Criminology – a required course for all CJ graduate 
students offered once each year. Evidence of this understanding consists of 
eight (8) quizzes (essays) and six (6) discussions. All assessment tools are 
targeted toward the analysis of a criminological theory either contained in a 
published peer-reviewed academic article, or the application of a theory to a 
recent crime event. Students are assessed on the quality /format of the essays, 
the adherence to assignment instructions, the quality of the critical analysis of 
the criminological theory and how well the student shows a comprehensive 
understanding of the most common criminological theories (see Rubric 4 - U), 
including why the crime event occurred. Quizzes are worth 75% of a student’s 
final grade; discussions (see Rubric 5 - U) are worth 25%. Criteria for success is 
a cumulative mean score of 85 for all evaluation tools.   

Summary of Assessment Data Collected #2 Use of Results to Improve Department Program(s) #2 
2. Cumulative mean score for the twelve students enrolled was 86. 
 

2. 85 cumulative mean score was achieved. The instructor spent more 
time/guidance on the specific components of writing a critical analysis. For 
example, the instructor emphasized that simply agreeing or disagreeing with an 
author’s treatment of a criminological theory is not acceptable, and students 
must ask questions such as, ‘what am I being asked to believe?’; ‘are there 
alternative ways of looking at this theory?’Students are not required to take core 
courses in order, and may not possess proficient critical analysis skills when 
taking this course (such as a student completing CJ 507 or CJ 440 prior to this 
course). The department has made a concerted effort to include exercises in 
critical analysis in every core course, as decision-making in the CJ field requires 
consistent consideration of alternative ways to handle varied situations.    

Intended Objective #3 Means of Assessment for Objective #3 
3. Students completing a Master of Science in Criminal Justice will 
demonstrate the critical thinking skills necessary to attempt to solve 
ethical dilemmas commonly faced by criminal justice professionals. 
Such dilemmas include – but are not limited to – discretion on arrest 
decisions (law enforcement), ‘tattling’ on other officers, applying the 
law consistently and off-duty behavior. Repetitive exercises using 
ethical principles applied to these types of decisions equip students 
to think more critically about their decision-making behavior.    
 

3. In CJ 440 – Discretionary Justice – a required course for all CJ graduate 
students offered every semester. Evidence of the presence of these skills were 
assessed using two different methods, as two different instructors were used 
during this assessment period. Method/Instructor #1: Students must construct 
fourteen (14) one-page written assignments submitted periodically throughout 
the semester that apply concepts in the textbook to address ethical dilemmas 
faced by either the police, prosecutor, defense attorney, judge or corrections 
employee (see Rubric 6 - NU). Second, students must post, on the Educat 
discussion board, questions about each week’s readings (Rubric 7 - NU). 
Method #2: Students must construct numerous weekly papers similar to Method 
#1 (Rubric 6 - NU). Second, students must take three assessments throughout 
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the course, including one cumulative (comprehensive) final exam. To assist with 
assessment of the course learning objectives, students take weekly quizzes 
used as study guides for each examination. Each quiz question, and 
subsequently each examination question, is tied to a learning objective (LO) - 
(see Quiz 1 example - U).  Criterion for success will be a cumulative mean score 
of 85 for all written assignments. 

Summary of Assessment Data Collected #3 Use of Results to Improve Department Program(s) #3 
3. In the fall of 2010, two (2) graduate student were enrolled. In the 
winter of 2011, one (1) graduate student was enrolled. Cumulative for 
all three was 93. This mean score is slightly higher than last year, 
which may suggest that our continued attention to better assessment 
methods (e.g. rubrics and assessments targeted toward leaning 
objectives) are having an effect. 

3. 85 mean score was achieved. Consistent with the criminal justice mission 
statement, such theoretical and technical knowledge is needed for students to 
be successful in any CJ field they choose. Since criminal justice professionals 
face ethical dilemmas every day, we see this course as an essential exercise in 
assisting them in developing better decision-making skills. 

Intended Objective #4 Means of Assessment for Objective #4 
4. Students will be able to demonstrate a basic understanding of 
liability issues faced by criminal justice professionals, using relevant 
state and federal case law. Such understanding centers on a 
complete understanding of Section 1983 litigation, which is part of the 
Civil Rights Act of 1871. 
 

4. In CJ 470 – Liability Law – a required course for all CJ graduate students 
offered every semester. Evidence of this understanding is assessed through six 
(6) written chapter/case briefs consisting of a critical analysis salient civil liability 
cases litigated against criminal justice professionals (police, courts and 
corrections). A successful review and analysis includes a detailed and 
comprehensive summary of the case(s), the specific ‘law’ at issue, the student’s 
analysis of the outcome and to what extent such a decision may impact their 
current or future employment in the field (see Rubric 8 - NU).  Additionally, 
further assessment includes a final project in which students must design a 
policy manual for an agency of their choice (fictitious). Students must 
incorporate relevant Section 1983 decisions and other state and federal court 
decisions. Criteria for success will be a cumulative mean score of 85 for both the 
chapter/case briefs and the final project (see Rubric 7 - NU).     

Summary of Assessment Data Collected #4 Use of Results to Improve Department Program(s) #4 
4. There were three (3) graduate students enrolled in the fall of 2010. 
Cumulative mean score for the six (6) written briefs 76. Cumulative 
mean score for the final project was 88. There was one (1) graduate 
student enrolled in the winter of 2011. His mean score for the six (6) 
written briefs was 85. His score for the final project was 100. 
 
 

4a. 85 mean score was not achieved for the briefs in the fall of 2010, but was 
achieved for the final project. The 85 mean score was achieved for both the 
briefs and final project in the winter of 2011. The instructor does not provide 
sample briefs for students but does provide a sample for the final project. We will 
attempt to provide such a ‘brief’ sample for subsequent offerings. Please note 
that students traditionally have difficulty understanding the writing style of court 
decisions – which is what they are summarizing and critiquing. This is common 
in ‘law’ courses. We have not figured out a way to assist them in better 
understanding what lawyers and judges write – but are working on it. 

 


