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Northern Michigan University  

OUTCOMES ASSESSMENT REPORT – Communication & Perfor mance Studies 
When submitting one report for multiple programs, put common objectives at the beginning and indicate 
multiplicity or uniqueness. If programs have substantially different content, create separate documents. 
Create separate documents for different level programs, e.g. AS, BS, MS.  Use a filename that reflects 
your dept or program, e.g. BusinessBS-OA-Report2011.docx  or ComputerScience-OA-Report2011.docx 

Department or Program: Public Relations (PUBR) Submitted by:  Jim Cantrill, Head 
Report for July 1, 2010 to June 30, 2011 Date submitted:  October 15, 2011 
Department Mission Statement: The Communication & Performance Studies (CAPS) mission statement matches the  department 
website mission statement as well as the one on file with Academic Affairs at 
http://webb.nmu.edu/aqip/SiteSections/NMUMission/Academic_Departments_Mission_Statements-April2011.pdf  
 
Goals for the Major:  Students majoring in Public Relations (PUBR) will graduate with skills, knowledge, and experiences germane to a 
career path managing public relations in the public- or private-sector. The issues that define a professional program in public relations 
often revolve around research, writing, planning and budgeting skills that students need to succeed in a client-oriented job market and 
civil society.  PUBR students thus are expected to have a functional knowledge of key aspects related to communication law, the 
conceptual basis for communicating with various internal and external publics, skills related to conducting communication campaigns, and 
functioning within team environments typically requiring multicultural sensitivities and the engagement of society at large. 
 
Note:  The current assessment plan for PUBR does not measure some objectives (i.e., civic engagement and multiculturalism) related to 
the goals for the major.  Subsequent reports will include assessment data for these dimensions as measurements and rubrics become 
available and time allows for the faculty to work on those issues. 
 
Intended Objective #1  

 

Means of Assessment for Objective #1 Each learning evaluation 
includes objective (i.e., multiple choice or true/false), imbedded questions 
related to key concepts. In test #1, questions #10-21 relate to the First 
Amendment, and questions #29-40 deal with libel/slander. In test #2, 
questions #28-40 relate to copyright, and for test #3, questions #19-30 
deal with obscenity/indecency. 

Subscores for the sections of these BC-470 evaluations with the key 
concepts will be computed and compared across all course sections. It is 
expected that 70% of students will attain a score of 70% or better on the 
key concept questions. This course is required of, and taken concurrently 
by, EJRN, ESPR, MPNT, and PUBR majors for whom aggregate data 
will be reported. 

An example of the examinations used to test this objective has been filed 
with the Outcomes Assessment Committee.  The examination changes 
from year to year (e.g., order of questions), yet the content remains 
essentially the same. 

PUBR majors will demonstrate knowledge of key aspects of 
professional ethics and communication law (i.e., the First 
Amendment, libel, slander, copyright infringement, intellectual 
property, obscenity and indecency).  This is the same objective 
for 3 other CAPS majors (i.e., ESPR, EJRN, and MPNT). 

Each learning evaluation includes objective (i.e., multiple choice or 
true/false), imbedded questions related to key concepts. In test #1, 
questions #10-21 relate to the First Amendment, and questions #29-40 
deal with libel/slander. In test #2, questions #28-40 relate to copyright, 
and for test #3, questions #19-30 deal with obscenity/indecency. 

Subscores for the sections of these BC-470 evaluations with the key 
concepts will be computed and compared across all course sections. It is 
expected that 70% of students will attain a score of 70% or better on the 
key concept questions. This course is required of, and taken concurrently 
by, EJRN, ESPR, MPNT, and PUBR majors for whom aggregate data 
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will be reported. 

An example of the examinations used to test this objective has been filed 
with the Outcomes Assessment Committee.  The examination changes 
from year to year (e.g., order of questions), yet the content remains 
essentially the same. 

Summary of Assessment Data Collected #1  Use of Results to Improve Department Program(s) #1 BC-470 Media 
Law is a challenging course filled with terms, concepts and cases 
unfamiliar to the average person. The data suggests that the scores got 
progressively higher as the semester moved forward, as well as 
representing an improvement over the 2009-10 academic year. One 
possible interpretation of this would be that the students became 
accustomed to the course material and the tests, making it possible for 
them to study more effectively. This suggests that the instructor should 
exert special care at the beginning of each semester to help students 
become familiar with the material. 

Faculty have also discussed the Outcomes Assessment Committee’s 
suggestion that we (a) report separate scores for  each of the EJRN, 
ESPR, MPNT, and PUBR majors and (b) provide a separate accounting 
for those who are repeating BC 470.  We conclude that, in addition to 
being a quite time-consuming task, such data would more likely reflect 
input capabilities than learning outcomes per se since the individual error 
variance represented in the scores would be magnified by the small 
samples sizes such parsing of the aggregate data would produce.  

 
In the fall 2010 and winter 2011 semesters, 53 students 
enrolled in Dr. Ganzert’s BC470 classes. Of that group, 76.4% 
scored 70% or better on items related to key legal concepts 
(compared with 70% in FY 2010). The average score among 
the individuals in these classes was 76.6. The highest average 
scores related to Obscenity (86.0) and Copyright (76.1), while 
the lowest were for First Amendment (73.6) and Libel (72.4). 

BC-470 Media Law is a challenging course filled with terms, concepts 
and cases unfamiliar to the average person. The data suggests that the 
scores got progressively higher as the semester moved forward, as well 
as representing an improvement over the 2009-10 academic year. One 
possible interpretation of this would be that the students became 
accustomed to the course material and the tests, making it possible for 
them to study more effectively. This suggests that the instructor should 
exert special care at the beginning of each semester to help students 
become familiar with the material. 

Faculty have also discussed the Outcomes Assessment Committee’s 
suggestion that we (a) report separate scores for  each of the EJRN, 
ESPR, MPNT, and PUBR majors and (b) provide a separate accounting 
for those who are repeating BC 470.  We conclude that, in addition to 
being a quite time-consuming task, such data would more likely reflect 
input capabilities than learning outcomes per se since the individual error 
variance represented in the scores would be magnified by the small 
samples sizes such parsing of the aggregate data would produce.  

Intended Objective #2 Means of Assessment for Objective #2 
PUBR majors will demonstrate basic knowledge of key 
concepts related to public relations campaigns including goals 
and objectives, research techniques, situational analysis, 
communication strategies, planning and budgeting, and 
program evaluation techniques. 

Subscores on Part I of a comprehensive essay exam in PR431, which 
deals with knowledge of key concepts, will be reported.  

70% of students will attain a score of 70% or better. 

An example of the examination used to test this objective has been filed 
with the Outcomes Assessment Committee.  The examination changes 
from year to year (e.g., order of questions), yet the content remains 
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essentially the same. 
Summary of Assessment Data Collected #2 Use of Results to Improve Department Program(s) #2 
18 students took a single comprehensive exam, and averaged 
88% on the portion dealing with knowledge of all key concepts. 
16 had an average of 70%, or more, reaching bench-mark 
competency as a cohort. 

The greatest area of weakness once again related to survey 
research methods. While the composite average on this area 
of knowledge was 74% and is above the 70% target, only 10 
students scored above 70%, 2 fewer than is needed to fully 
meet the criteria level. 

Overall performance was 4% better in 2011 than in 2010. The faculty 
discussed the results, and while they were concerned about the 
underperformance relative to survey research, they decided to make no 
changes in the way in which this material is delivered, to see if the 
problem persists. 

Intended Objective #3 Means of Assessment for Objective #3 
PUBR majors will demonstrate the ability to apply basic 
knowledge related to the creation of public relations campaigns 
for a client including setting goals and objectives, selecting an 
appropriate research technique, performing situational 
analysis, suggesting a communication strategy, planning and 
budgeting, and indicating how the program should be 
evaluated. 

Subscores on Part II of a comprehensive essay exam in PR431, which 
requires students to apply basic concepts to the needs of a hypothetical 
client, will be reported. 

70% of students will attain a score of 70% or better. 

An example of the examination used to test this objective has been filed 
with the Outcomes Assessment Committee.  The examination changes 
from year to year (e.g., order of questions), yet the content remains 
essentially the same. 

Summary of Assessment Data Collected #3 Use of Results to Improve Department Program(s) #3 
18 students took a single comprehensive exam, and averaged 
90% on the portion dealing with application of concepts. All 18 
had an average of 70% or more, reaching benchmark 
competency as a cohort. 

The greatest area of weakness related to problem solving 
where the composite average was 69% and only 7 of the 18 
students reached the 70% criteria level. 

Overall performance was 8% higher in 2011 than in 2010. The faculty 
discussed the results, and were at a loss to explain the cause of the 
deficiency in problem solving, something that had never surfaced in the 
past. They decided that nothing should be changed in the short term, so 
they could determine whether this result was an anomaly or the 
beginning of a trend that needs to be addressed. 

Intended Objective #4 Means of Assessment for Objective #4 
PUBR majors will demonstrate abilities to work in task oriented 
teams as they apply knowledge and skills associated with 
verbal and nonverbal communication.  This is the same 
learning objective for 4 other CAPS majors (i.e., COMM, 
ESPR, MPNT, and EJRN). 

Although PUBR majors often work together in teams to accomplish 
course-specific tasks on campus, assessing this objective is a difficult 
task since those experiences rarely get beyond the sterile classroom 
environment.  However, faculty argue that, in the workplace environment, 
interns typically must work in concert with employees and such 
contributes (in both direct and indirect ways) to the evaluations site 
supervisors make at the end of an internship experience.  As such, the 
average of those overall rubric-based ratings (using a 7-point scale, 7 = 
highest) of interns’ preparation, performance, and organizational 
contributions may be taken as proxy measures of graduating students’ 
abilities to work in task oriented teams.  Since internships are (a) 
undertaken prior to or during a student’s last year in the program, (b) 
PUBR and ESPR students often cross-apply knowledge and skills in 
internship situations, and (c) analysis should be based on sufficient 
sample sizes, all data is aggregated over a two-year period and will be 
reported every-other year (the next reporting period will be in FY 2014). 

Graduating students will average 5.5 or better on the standard 7-point 
rubric on each dimension associated with the abilities to work in task 
oriented teams objective. 
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Summary of Assessment Data Collected #4 Use of Results to Improve Department Program(s) #4 
Sample size for the FY 2010-2011 cohort:  6 

Cohort Overall Average:  6.7 

Preparation Scale Average:  6.7 

Performance Scale Average:  6.7 

Contribution Scale Average:  6.7 

Recognizing that not all PUBR students are required to have an 
internship as part of their major (in contrast to ESPR majors), faculty 
discussion of the quantitative and qualitative ratings and comments 
produced by site supervisors suggest that no changes are warranted by 
this data.  Although the results clearly exceed criterion thresholds for 
performance, the small n  suggests we should be cautious in concluding 
that the objective is, in fact, being met (e.g., a self-selection bias might be 
afoot). 

 


