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Northern Michigan University  

OUTCOMES ASSESSMENT REPORT – Academic Department 
When submitting one report for multiple programs, put common objectives at the beginning and indicate 
multiplicity or uniqueness. If programs have substantially different content, create separate documents. 
Create separate documents for different level programs, e.g. AS, BS, MS.  Use a filename that reflects 
your dept or program, e.g. BusinessBS-OA-Report2011.docx  or ComputerScience-OA-Report2011.docx 

Department or Program: College of Business BS Submitted by: Margaret M. Sklar 
Report for July 1, 2010 to June 30, 2011 Date submitted: December 13, 2011 
Department Mission Statement (include program mission statement, if applicable).  Confirm [_X_ Y __ N (explain)] that this mission 
statement matches the  department website mission statement as well as the one on file with Academic Affairs at 
http://webb.nmu.edu/aqip/SiteSections/NMUMission/Academic_Departments_Mission_Statements-April2011.pdf  
College of Business Mission Statement: The mission of the College of Business is to deliver high quality academic and related 
programs that prepare students for successful careers and responsible engagement in a pluralistic, global society. 
Intended Objective #1 (Learning outcomes use a verb to 
indicate how the student work can be observed; reflect what 
students should be able to do after a course ends, not what the 
instructor teaches; usually can be assessed in more than one 
way; can be understood by someone outside the discipline.) 

Means of Assessment for Objective #1 (Describe the statistic or 
criteria that measures success in achieving this goal. What is the desired 
and/or minimum target you expect? What method is used to collect the 
data for the statistic? Multiple measures and one external measure are 
stronger assessments. Attach copy of rubric, survey, scale, test, etc., 
if not already on file with the Outcomes Assessment Committee) 

Written Communication. College of Business students will be able to 
write a business paper with: relevant content; good organization; 
appropriate writing style; and good mechanics of expression at a 
minimum 75% aggregate average on designated writing assignment. 
 

Course-embedded writing assignments and an accompanying scoring rubric 
that measures content and mechanics were developed by instructors for MGT 
344 Managerial Communications. These assignments are given in the second 
half of all sections of MGT 344; scoring is done by the instructors using the 
common rubric. Score thresholds are: 75%=acceptable; 90%=excellent. 
 
The assignment and scoring rubric are Attachment A in the Bus-BS-OA-Rubrics 
file sent to the Outcomes Assessment Committee. 

Summary of Assessment Data Collected #1 (For measure in 
Means, this includes the specific and overall counts, rates, 
percentages, totals, etc. and trend data in summarized format. 
Attach a full report, when available, but summary is needed.) 

Use of Results to Improve Department Program(s) #1  
What do you conclude from your outcomes assessment activities? What, 
if any, curriculum changes have you made in the past year as a result of 
assessment activities.  Based on what you learned from assessment 
activities this last year, are there follow-up activities planned or required? 

Mean scores from the two assignment rubrics 

 
05-06 06-07 07-08 08-09 09-10 10-11 

Fall 92.6% 82.9% 81.4% 78.8% 83.0% 83.60% 

Winter 91.9% 80.9% 80.4% 77.0% 82.8% 80.42% 

Summer 
   

82.3% 83.2% 86.5% 

 

A score of 75% has been the minimum acceptable level for this course-embedded 
assessment since its adoption in 2004. Generally, students’ average scores have 
exceeded this value, with the 2008-09 year a notable exception. At the time that this 
learning goal was adopted, only students majoring in Management, Marketing and 
Computer Information Systems were required to take the Managerial 
Communications course, MGT 344. In 2007, MGT 344 was added to the 
College of Business core curriculum and, henceforth, all business majors will have 
had an additional intensive writing requirement beyond the University’s two-course 
mandate for Composition within the Liberal Studies Core. 

The College of Business faculty intends further detailed study of written 
communication across the curriculum; possible research questions include: How 
many classes require written assignments? What are page requirements? Do 
grading paradigms include grammar, punctuation and other construction 
elements? From this study, recommendations can be developed to improve 
learning outcomes. 

Judgment of this learning goal will be simplified to acceptable/ unacceptable. An 
additional indirect measure and an NSSE question addressing students’ paper 
writing experiences are under consideration. 

Plans for future years: The College intends to coordinate efforts with English 
faculty providing prerequisite composition instruction to overcome written 
communication skill deficiencies evident from our assessment efforts. A 
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comparative analysis of student English grades and their scores on these 
assessment tools can contribute to this analysis.   

Intended Objective #2 Means of Assessment for Objective #2 
Computer Skills.  College of Business students will be able to solve 
business problems using computer applications including: creation of 
a database from spreadsheet data; the generation of queries and 
reports; creation of an entry form; and the analysis of data and 
databases to improve managerial decision making. The 
acceptable threshold is an aggregate student average of 2.0. 
 
 

Assessment procedures and criteria: A course-embedded database 
assignment and accompanying rubric were developed in 2006 by computing 
instructors and the Outcomes Assessment Committee. The rubric defines three 
scoring levels of competency – Scant Knowledge (1), Good Enough (2), and 
Substantially Developed (3). The current assessment is embedded in CIS212 
Computer-Assisted Problem Solving for Business, a course in the business core.  
 
The assignment and scoring rubric are Attachment B in the Bus-BS-OA-Rubrics 
file sent to the Outcomes Assessment Committee. 

Summary of Assessment Data Collected #2 Use of Results to Improve Department Program(s) #2 
 The mean results using the scoring rubric since Winter 2006 is: 
 

05-06 06-07 07-08 08-09 09-10 10-11 

1.73 N/A 1.62 1.90 1.73 2.10 

n=21 N/A n=21 n=21 n=69 n=71 

 
In 2010-11, six of the seven sub-scores on the rubric were at 
the acceptable 2.0 level. 

 

The learning objective has emphasized database competencies, but across the 
business disciplines, the more pressing need is for spreadsheet competency. 
During the 2010-11 academic year, faculty representing the various business 
disciplines revisited the Computer Skills Goal. As a result of these discussions, 
the list of computing skills to be assessed was altered to place more emphasis 
on spreadsheet competencies. Thus, the assignment and rubric will be 
changing. 
 
Three additional indirect measures to supplement the course-embedded 
exercise have been reviewed and adopted for the future: (1) the EBI 
(Educational Benchmarking Inc) Learning Outcomes factor - Use and Manage 
Technology; and (2) two NSSE (National Survey Student Engagement) 
questions on computing use. These measures triangulate to indicate that 
College of Business students perceive themselves to be using computers more 
than their peers at NMU or other business schools’ students.  
 
Judgment on the rubric will be simplified to gauge an individual student’s 
performance as either acceptable or unacceptable. Roundtable discussions 
generated key questions and implications on the curriculum that will be 
addressed in the near-term.  
 
The scope of this learning objective includes “business problems” and “computer 
skills,” but at the currently employed point-of-assessment most students have 
not yet had a business course nor met their math prerequisite; assessing in a 
300 level Business Core course such as Operations Management or Finance 
may yield more meaningful results. This shift will help assess what graduating 
students are capable of doing rather than lower division students.  

Intended Objective #3 Means of Assessment for Objective #3 
 Critical Thinking: College of Business students will be able to 
interpret a business problem, analyze and evaluate the data given 
and present a reasonable solution to the situation. Students will score 
a minimum aggregate average of “adequate” (score =50%). 

A course-embedded assessment commenced in ACT 240 Accounting Principles 
II in 2006. An accounting faculty member, in conjunction with the Outcomes 
Assessment Committee, developed an exercise problem . The rubric defines 
three scoring levels of competency – 32 Adequate (score=50%), Good (75%), 
and Excellent (100%). Currently, all instructors for the ACT 240 class use the 
exercise.  
The rubric is Attachment C in the Bus-BS-OA-Rubrics file sent to the Outcomes 
Assessment Committee. 

Summary of Assessment Data Collected #3 Use of Results to Improve Department Program(s) #3 
  
Mean scores using the rubric are:  
 

05-06 06-07 07-08 08-09 09-10 10-11 
 55.1% 63.2% 51.1% 53.3% N/A 

 n=73 n=111 n=54 n=119 N/A 

 
Data was not collected for 2010-11 (see data usage for discussion of 
change in this objective) 

There is emerging opinion that our present methodology for assessing critical 
thinking using a basic accounting knowledge problem does not directly address 
the stated goal. Further, opinion is that the assessment of a higher level learning 
objective such as critical thinking may not be effectively accomplished in a 200 
level class. A proposal to revise the instrument to incorporate a business 
scenario and add an interpretative question is under discussion.  Roundtable 
discussion in 2011resulted in further consideration of an essay method to 
assess critical thinking using random samples, a common rubric, and scoring by 
a faculty committee. More discussion is underway to incorporate major 
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assessment changes. At a minimum, simplification of the criterion to a judgment 
of acceptable or unacceptable and enhancement of the ACT240 problem will be 
done.  
 
Two existing indirect measures were reviewed and adopted in 2010-11: (1) the 
EBI Learning Outcomes factor - critical thinking and problem solving and (2) 11 
NSSE questions on critical thinking and Bloom’s taxonomy. 
 
Plans for the future: NMU plans to implement ETS Proficiency Profile testing 
as part of its Voluntary System of Accountability (VSA) commitment. By 
coordinating with the Institutional Research office to oversample 33 business 
students, this additional direct measure would supplement our data.  

Intended Objective #4 Means of Assessment for Objective #4 
 International/Global Awareness: College of Business students will 
demonstrate a working knowledge of cultural differences. 

Students aggregate averages on questions embedded within tests for MGT 240 
Organizational Theory and Management, a business core course, will be at the 
75% or above range. All sections of MGT 240 cover international issues and 
cultural diversity in the workplace; however, this course-embedded assessment 
is integrated into a test that differs between sections of the course.  
Method 1: one short answer question on international culture and one objective 
question on Hofstede dimension. 
Method 2: six multiple-choice questions. In the fall 2006 semester, scoring 
thresholds of 75% = “good” and 90% = “excellent” were established to be in 
common for all methods.  
 
The rubric is Attachment D in the Bus-BS-OA-Rubrics file sent to the Outcomes 
Assessment Committee. 

Summary of Assessment Data Collected #4 Use of Results to Improve Department Program(s) #4 
Mean scores are presented below. Data collection from Method 1 
and Method 2 vary from semester to semester, dependent upon the 
instructor. The N is not documented for all semesters, but ranges 
between 60-90 according to the number of sections offered and 
assessed. 
 

 05-06 06-07 07-08 08-09 09-10 10-11 

Method 1 92%    92%  

Method 2  91% 79% 90% 91% 89% 

 

 
 
 

Recent actions focus on curriculum wide activities rather than changes within a 
particular course. Actions to improve international awareness have been 
integrated within the curriculum, through extracurricular activities and through 
faculty development. 
• Brazilian visiting scholar spent one week in business courses and campus 
lectures. 
• NMU sent 13 business students on short- and long-term studies abroad, and 
19 received business students from exchange partners. 
• NMU accepted a cohort of 20 2+2 full-time students from a Chinese partner 
institution 
• Two business faculty participated in grant-funded, Middle East culture and 
curriculum impact study. 
• A Buddy Program was developed using a WildCat Innovation Grant to partner 
incoming international business students with NMU business students.  
• A student-created video and classroom visitation program began in 2008 and 
continues today; its purpose is to encourage business students to study abroad 
within our EU partner exchange program. 
 
A disadvantage of MGT 240 being the chosen embedded course is its high 
population of non-business majors (up to 30%) and low level within the 
curriculum.While upper division electives, such as International Management, 
International Finance and International Marketing, are offered to appropriate 
majors, the Outcomes Committee felt that assessment activities in these 
courses would be infrequent (not all are offered annually) and would not 
represent the full spectrum of business students.  
 
Plans for future years: Judgment will be simplified to acceptable/unacceptable. 
The objective will be refined and perhaps reworded to enhance clarity, reliably 
and validly. Roundtable discussion participants have identified additional issues.  
 
The EBI Breadth of Curriculum question on global issues and an NSSE question 
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may also be effective indirect measures of student learning. In 2010-11, two 
additional measures were reviewed and adopted: The first is the EBI Breadth of 
Curriculum question on global issues and the second is the NSSE question, “To 
what extent has your experience at this institution contributed to your 
knowledge, skills, and personal development in the following areas?” 
 
The ETS Major Field Test (MFT) component score on international issues may 
not most effectively measure the 36 learning goal, as stated. It may, however, be 
an appropriate measure for a new learning objective. 
 

Intended Objective #5 Means of Assessment for Objective #5 

Overall Understanding of Business Concepts.  College of 
Business students will, upon graduation, have a basic set of skills 
showing overall competency in various business subjects, including 
Accounting, Economics, Finance, Management, Quantitative 
Business Analysis, Marketing, Legal and Social Environment, 
Information Systems, and International Issues. 
 

Assessment procedures and criteria: Graduating Business students will take 
the ETS Major Field Test (MFT) for Business. The NMU aggregate student 
average should be no less than 2% below the mean of comparative institutions. 

Summary of Assessment Data Collected #5 Use of Results to Improve Department Program(s) #5 

 The comparative mean results using the subscores of NMU 
compared to the NMU declared peers is: 
 

 Ratio NMU/ Peers 
 Subject 06-07 07-08 08-09 09-10 10-11 

Accounting 102.7% 108.2% 101.3% 96.2% 95.0% 

Economics 97.6% 107.6% 99.4% 97.0% 97.3% 

Management 108.1% 102.9% 98.1% 95.7% 101.3% 

Quant. Bus. 
Analysis 

101.6% 92.6% 99.2% 88.9% 94.6% 

Finance 108.4% 105.7% 99.2% 87.0% 102.4% 

Marketing 96.6% 103.0% 97.2% 92.9% 99.5% 

Legal & Social 
Env. 

98.0% 102.6% 94.6% 91.4% 102.0% 

Info. Systems 97.7% 97.9% 96.2% 95.5% 90.4% 

Int’l Issues 99.5% 104.1% 94.2% 92.0% 99.1% 

Overall Score 100.1% 100.5% 98.7% 97.0% 99.4% 

NMU # tested  55 43  82  56 101 

 

 

NMU results are usually near the peer overall group mean, meeting the 2% 
variation target, but not always within each subject area.  
 
A major problem has been getting students to (1) take the test and (2) take it 
seriously. Anecdotal evidence suggested students were just marking answers 
and leaving. We varied the frequency, timing and incentives with disappointing 
participation. In Fall 2010, the Outcomes Assessment Committee requested that 
capstone or “other designated courses” in each discipline include the ETS test in 
their syllabi and use the test as a percentage of the course grade. In Winter 
2011, 101 students took the ETS embedded with courses or as extra credit for 
courses. We expect this gives us a truer assessment of our students’ 
performance in the test.  
 
Plans for future years: Assuming more valid results, suggested actions from 
roundtable and college-wide discussion include comparative analysis between 
business GPA and MFT scores; analysis of MFT scores by major program of 
study; review of course mapping to business knowledge areas; reinstatement of 
a team-taught, multi-subject capstone course or seminar; and online or face-to-
face senior workshop to integrate the curriculum.  
 
An investigation of the exam questions revealed that the Info Systems questions 
were not aligned with the NMU business curriculum. A decision needs to be 
made whether that MFT sub-score should be kept as a measure or the 
curriculum changed.  

  


